TEXAS GENERAL LAND OFFICE
GEORGE P. BUSH, COMMISSIONER

September 7, 2017

The Honorable Craig Doyal
County Judge

Montgomery County

501 North Thompson, Suite 401
Conroe, TX 77301

Dear Judge Doyal:
Re: Montgomery County’s Method of Distribution

The Texas General Land Office Community Development and Revitalization program (GLO-CDR) has
completed its review of all materials submitted to date in support of Montgomery County’s (the County)
proposed Method of Distribution (MOD) for the Community Development Block Grant Disaster
Recovery (CDBG-DR) funds reserved for the most impacted counties affected by the 2016 flood events.
We are happy to inform you that the County’s MOD has been approved. The terms of the approval are
noted below:

GLO-CDR approves the County’s proposed formula-based allocation of infrastructure and housing funds
to the identified entities.

1. Acceptance of the MOD does not indicate eligibility or approval of funding for any proposed
projects.

2. The County’s allocation must meet the requirement that 70 percent of funds benefit low- to
moderate-income persons. Projects that do not meet HUD’s national objective for benefitting low-
to moderate-income persons may not be approved until this allocation requirement is met.

If you have any questions, please feel free to contact me at (512) 417-5057; alternatively, you may contact
Ellen Kinsey, Manager, Program Development, at (512) 475-5007 or ellen.kinsey@glo.texas.gov.

Sincerely,

Uocthon 3

Heather Lagrone, Staff Director
Community Development and Revitalization

cc: Dr. Joanne Ducharme, Director of Community Development

1700 North Congress Avenue, Austin, Texas 78701-1495
P.0. Box 12873, Austin, Texas 78711-2873
512-463-5001 glo.texas.gov



Summary Information

Contact Information

County:

Principal Contact Name, Title:
Principal Contact Telephone:
Principal Contact Email:
Principal Contact Address:

City, State, Zip:

County Method of Distribution for
2016 Floods CDBG-Disaster Recovery Allocation

Montgomery County

JUN 27 2017

Dr. Joanne Ducharme

936-538-8060

Joanne.ducharme@mctx.org

501 N Thompson, Suite 200

Conroe, TX, 77301

Allocation Summary

County Allocation for All Activities: $22,298,808

Infrastructure: $13,379,284.80

Housing: $8,919,523.20

Citizen Participation

Below is a description addressing how the County complied with the Citizen Participation Plan regarding citizen and non-
governmental organization outreach, and any efforts exceeding GLO minimum public participation requirements:

Montgomery County Community Development Citizen Participation Plan uses several methods for encouraging citizen
participation. Public Announcements, outreach efforts to special groups, formal public hearings, citizens advisory
committees and survey methods. MCCD reached out to area non profits, faith based organzations, civil rights and
fair housing groups, churches and minority based organizations to discuss unmet needs within the community related
to CDBG-DR funds. On May 16" a Fair Housing meeting was held at the MCCD office that included various nonprofits,
civil rights groups, minority based organizations and mental health treatment providers. On May 18™ a MCCD
representative attended a Continuum of Care meeting held at the local Chamber of Commerce. On May 23" Mmccp
conducted a public planning meeting with eight cities participating. On June 5, 2017, during the public comment
period, a city came forward and pointed out that incomplete damage assessment data was used. This required a re-
calculation of allocations, which were sent on June 7, 2017 to all who received the first Draft. The corrected Draft was
also posted on the County website and in all other locations where the original Draft had been placed for review. On
June 12" the first public hearing was held at the Lonestar Convention Center and on June 27" the second public
hearing was held in Commissioners Court. In every meeting held, MCCD has gathered information relating to how the
public, municipalities, non profits, minoritiy groups, faith based organizations, and fair housing groups would like to
see the disaster funding distributed. In addition, the proposal of funds was available for review in the office of MCCD.
MCCD exceeded GLO’s minimum public participation requirments by conducting public announcements, outreach
efforts, formal public hearings, citizens advisory committees and survey methods to gather input following MCCD
citizen participation plan.
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Public Planning Meeting

Date/Time:  05/23/17 5:30-7:30

Attendance: 12 plus 5 County Staff

First Public Hearing Information

Date/Time: 06/12/17 5:30-7:30

Attendance: 17 plus 5 County Staff

Second Public Hearing Information

Date/Time: 06/27/17 9:30-11:30

Attendance: Approximately 150

Location: Lone Star Convention Center

9055 Airport Rd, Conroe, TX 77303

Location: Lone Star Convention Center

9055 Airport Rd, Conroe, TX 77303

Location: Alan B. Sadler Bldg-Commissioners Court

501 N. Thompson St. Fourth Floor, Conroe, TX 77301

Personal Notice. As required, personal notice was sent to eligible entities at least five days in advance of the public
hearings using the following method(s) (at least one must be selected):

Method Date Sent

Documentation

Electronic Mail | 5/23/17,5/24/17
6/5/17,6/6/17
6/7/17, 6/23/17

5/2/17,5/4/17,5/10/17,
5/12/17,5/17/17,5/22/17,

See Attached

O | Fax

X| | Hand Delivery | 6/6/17,6/7/17

See Attached (Libraries and Community Centers)

L | certified Mail

Internet Notice. As required, public notices was distributed on the Internet at least five days in advance using the

following method:

Method Date Published Documentation
X . 6/6/2017,
County Website 6/7/17, 6/20/17 See Attached

Published Notice. As required, notice of the public hearings was published in at least one regional newspaper at least
three days in advance. Notice of public hearing was published in the following regional newspaper(s):

Newspaper Name Date Published Documentation
= p
X Conr?e Courier 6/6/2017 See Attached
N
X1 | El Sol 6/2/2017 See Attached

Citizen Comment Documentation

X

The required copy of a sign-in sheet from the public hearing is attached.

X

A summary of the citizen comments and meeting discussion is attached.
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Describe any efforts to notify and accommodate those | Posted with all Written Notices to Public:

with modified communication needs, such as posting Pfarso‘r{s‘with vis‘it?n or he‘a?ring i‘mpairments or othe.r irjd‘ividuals wit.h.

. : ‘s : ; disabilities requiring auxiliary aids and services, or individuals requiring an
information and providing interpretive services for interpreter, should contact the Community Development Department at
other languages. (936) 538-8060 regarding reasonable accommodations at least 24 hours
before the meeting or to receive assistance with accessibility to this notice.
In addition, for those citizens who do not have access to the internet, or
who cannot afford newspapers, copies were posted at all County Libraries
and Community Centers. Public Service Announcements were also
distributed to the following local radio station: Lone Star Community
Radio- FM 104.5 & FM 106.1

Long-Term Planning and Recovery

Below is an explanation of how the region’s method of distribution fosters long-term community recovery that is
forward-looking and focused on permanent restoration of infrastructure, housing and the local economy.

Parts of Montgomery County sustained a great deal of damage to infrastructure and chose to focus on mitigating key
function failures caused by widespread flooding. Montgomery County chose to prioritize Drainage, Sewer, Road
Repair, Generators and FEMA match for infrastructure projects, specifically related to low income neighborhoods.
Addressing the infrastructure issues it will foster long term community recovery by remediating the key systems
which failed to function. Infrastructure improvements impact area residents by allowing operations to resume
quickly, and by protecting them from repetitive damage. It will foster a safer, more sanitary living environment for
residents.

For housing, Montgomery County will look to repair, replace or elevate homes that were damaged or flooded. If the
home cannot be repaired, replaced or elevated, the County will look to buyout the home.

Unmet Housing Needs

Below is an explanation of how unmet housing needs will be addressed or how economic revitalization or infrastructure
activies will contribute to long-term recovery and restoration of housing in the most impacted and distressed areas.

There are currently 976 LMI home owners that have unmet needs. The County will use FEMA data to target these
homeowners to address their housing needs. Based on the data about damage that was caused by the flooding and
individual property assessments performed by in-house construction managers, the MCCD dept. will evaluate if the
home can be repaired, replaced or elevated. If the home is not able to be repaired, replaced or elevated buyouts are
an option. Montgomery County does not currently plan to place a cap on per-house expenditures beyond the cap
imposed by CDBG-DR regulation. Based on input from minority, elderly, disability, homeless and low income groups,
the County does not plan to prioritize specific categories of LMI, and instead plans to prioritize “general” LMI.

Infrastructure projects will address drainage, sewer, road repair and generators. Targeting these needs will foster
long term recovery for area residents that were impacted the most by high water and failure to function of roads,
ditches and lift stations. The County acknowledges that small cities may not have the financial resources to match
large federal grants for effective mitigation of future events, therefore to leverage the CDBG-DR funds as much as
possible, the County will allow allocated funds to be used as a FEMA match on eligible projects.
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Method of Distribution Detail

The County is required to prepare a method of distribution between the eligible entities or projects. The GLO has
directed the County to use a direct allocation technique based on objective, verifiable data. The Method of Distribution
will identify how it meets benefiting 70% low-to-moderate persons requirement., supports minimum allocation amounts
that help ensure project feasibility, and provides an explanation of the distribution factors selected.

Affirmatively Furthering Fair Housing Statement

All subrecipients will certify that they will affirmatively further fair housing (“AFFH”) in their grant

agreements, and will receive GLO training and technical assistance in meeting their AFFH obligations. Additionally, all
project applications will undergo AFFH review by GLO before approval. Such review will include assessment of a
proposed project’s area demography, socioeconomic characteristics, housing configuration and needs, educational,
transportation, and health care opportunities, environmental hazards or concerns, and all other factors material to the
AFFH determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-income
concentrations, and/or promote affordable housing in low-poverty, nonminority areas in response to natural hazard
related impacts.

Distribution Factors
The County has selected the following distribution factors:

Distribution Factor* Weight Documentation Source Explanation of Factor Selection and
Weighting
Total amount of public 50 FEMA Data Prioritizes most damaged areas

assistance damage

Highest percentage of 50 US CENSUS DATA Prioritizes poorest neighborhoods
povery

*Add more rows if needed
All allocations must meet or exceed a floor of $100,000 to help ensure sufficient funds for at least one eligible project.

Eligible Activities
Grantee activities must be specifically related to 2016 disaster(s), and must meet the following criteria:
e Activity must be a CDBG-eligible project;
e Activity must be in response to a 2016 disaster(s)related impact in one of the following ways:
o Direct verifiable damage from the disaster(s) that requires improvement of conditions, or
o The facilities must have failed to function in the normal capacity as a result of the disaster(s).
e The County has added a stipulation that projects must meet a regionally-established recovery priority.

The County has addressed prioritization of eligible activities as follows:

L1 The County has chosen not to limit Grantees in the region to projects meeting regional priority activities.

-OR-
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The County has limited Grantees in the region to selecting projects meeting the following regional priority
activities:
Non-housing Activities
X | Water Facilities 1] Specially Authorized Public Facilities &
Improvements
X | sewer Facilities 1| Public Services
]| Other Public Utilities (gas, et al) X | Clearance & Demolition Activities
X | Street Improvements ]| Code Enforcement
X | Flood and Drainage Improvements ]| Specially Authorized Assistance to Private Utilities
1| Debris Removal [ | Economic Development
[ | Community Centers & Emergency Shelters (Existing) | [] | Planning and Urban Environmental Design
]| Senior Centers 1] Fire Protection Facilities and Equipment
1| Parks, Playgrounds and other Recreational Facilities
Housing Activities

Single-family repair and rehabilitation LI | Multi-family repair and rehabilitation
X | single-family replacement LI | Multi-family replacement
X | Single-family elevation of homes in flood plains L] | New Multi-family to replace multi-family stock
]| single family relocation from flood plains or X | Buyouts

identified environmental hazards
X | Planning related to housing
Reallocation of Funds

The county must identify the process of reallocation of funds from de-obligated funds and/or cost savings from

completed projects:

If funds have been de-obligated from a municipality for any reason or there are cost savings for completed projects, or if funds become available for any reason, the

funds will be reallocated to Montgomery County for eligible projects using the following guidelines: Amounts less than $2 million per occurrence reverts to County

Infrastructure projects. Amounts equal to or exceeding $2 million trigger a distribution process to reallocate among participating cities; based on each city’s original

percent of the initial grant.

Approval and Signatory Authority

A Resolution of the County is attached approving the method of distribution and authorizing its submittal to the Texas
General Land Office. | certify that the contents of this document and all related attachments are complete and accurate.

(j\ s . /Q 6-27-2017
Signature \) G Date
Craig Doyal County Judge
Printed Name Title

cojudge@mctx.org

936-539-7812

Email Address

Telephone Number
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Montgomery County Draft Method of Distribution April/May 2016
Flood Disasters

On October 13th, 2016 the US Department of Housing and Urban Development (HUD)
announced the allocation of $45,200,000 million dollars in disaster recovery assistance to Texas.
On December 28th, 2016 HUD announced an additional 1.8 billion to states that were impacted
by the flooding disaster of 2016. Texas received a total of $222,264,000 in disaster recovery
assistance with five counties in Texas named “the most impacted and distressed.” Montgomery
County was one of the five most impacted and distressed areas and will receive $22,298,808.
The State’s draft Action Plan identifies Montgomery County as the entity that will develop the
Method of Distribution.

In order to develop a Method of Distribution for the CDBG-DR funds for the April/May 2016
floods which most closely follows the will of the citizens of Montgomery County, Community
Development conducted outreach to multiple groups throughout the impacted areas. On May
16, 2017 the Affirmatively Furthering Fair Housing (AFFH) committee, comprised of
representatives of minority, disabled, and low income residents, met and gave specific input
regarding how funds should be split between housing and infrastructure, who should be given
priority for housing intervention, and what sorts of infrastructure projects should be addressed.

On May 18, the Continuum of Care of Montgomery County comprised of representatives of the
homeless, low income, elderly, and disabled residents, met and also gave input regarding
priorities and distribution.

In addition, Community Development contacted fourteen municipalities with a survey of damage
and needs, and invited all to attend a planning meeting regarding distribution, by email and
telephone. Five responses were received.

On May 23, 2017, eight municipalities attended the meeting with Montgomery County
government officials to develop priorities for distribution of $22,298,808 in disaster recovery
funds. The following cities were represented: Conroe, Magnolia, City of Montgomery,
Montgomery County, Oak Ridge, Patton Village, Stagecoach, Willis, and Woodloch.

The cities that were represented filled out an additional feedback sheet that gathered information
regarding priority of infrastructure needs. Below, ranked in priority order, will be the projects
the County has restricted for the CDBG-DR 4269 and 4272 funds. The projects below must be
located in a census-designated Low to Moderate Income (LMA) neighborhood or at least 51% of
beneficiaries of the project must be Low to Moderate Income Individuals (LMI).

Infrastructure priorities:
1. Drainage
2. Water/Sewer
3. Road Repair
4. Generator

R B S B B B A O W Bl o O R i e i
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Montgomery County Draft Method of Distribution April/May 2016
Flood Disasters

5. Street improvements related to flood safety
6. FEMA Match

Montgomery County will manage Housing repairs, replacement, elevation, or buyouts in all
unincorporated areas and within the ETJ’s of participating cities.

1. Repair/Replacement, Elevation
2. Buyouts (only if repair or replacement is not an option)

Based on the feedback sheets, the most number of cities and residents are requesting a 60/40
split, Infrastructure at 60% and Housing at 40%. Based on the $22,298,808 allocation to
Montgomery County, $13,379,284.80 will go towards infrastructure projects. The remaining
$8,919,523.20 will go towards unmet Housing needs.

Montgomery County will receive $1,379,284.80 for one drainage project and $8,919,523.20 for
Housing needs. The remaining $12,000,000 will be divided out to the eight participating cities.
Since the County is handling all housing issues, the focus of feedback from the cities became
how to equitably distribute across cities with a large disparity in population and need.
Montgomery County decided to use two equally weighted factors in determining the amounts for
the cities, 1) Total amount of FEMA Public Assistance and 2) The highest percentage of poverty.
These factors capture the infrastructure needs of the entity and prioritize LMI citizens. Based on
each factor, the eight participating cities were ranked from ten (highest) to three (lowest). The
two scores were then added together. If any of the cities had the same score, the tie breaker was
the highest percentage of poverty. The city with the highest poverty rate kept its original score
and the other city lost one point. Each score was then converted to percentage.

Not only did this method prioritize infrastructure need and low income population, it effectively
eliminated advantages to larger cities, even when damage estimates were unknown for two of the
smallest cities.

- _____________________________
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Montgomery County Draft Method of Distribution April/May 2016

Flood Disasters

Highest amount of public assistance
damage
10-Montgomery- $1,466,861.85
9-Conroe-$1,139,196.54

Highest percentage of
poverty
10-Patton Village-32.9%
9-Montgomery-27.8%

Final Scores with the two
factors added up:

Montgomery-19
Patton Village-16

8-Magnolia- $438,078.59 8-Magnolia-21.6% Magnolia-15
7-Stagecoach-$198,052.89 7-Conroe-19.3% Conroe-14
6-Patton Village-$110,796.71 6-Willis-16.8% Stagecoach-12
5-Willis-$64,374.32 5-Stagecoach-3.2% Willis-11
4-Woodloch-$47,382.00 4-Oak Ridge-3.2% Oakridge-7
3-Oakridge-$35,385.14 3-Woodloch-2.3% Woodloch-6

Tie Breaker: The city with the
highest poverty kept its
original score and the other
city lost one point.

Recommended direct allocation by jurisdiction:

Entity Total Amount ($)
Montgomery County  $10,298.808
City of Montgomery $2.280.000
Patton Village $1.920,000
Magnolia $1.,800,000
Conroe $1.680,000
Stagecoach $1.440.000
Willis $1,320,000
Oakridge $840.000
Woodloch $720.000
Total $22,298,808

s ]
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Correction to Calculated Allocations

Original Calculations

Final Scores with

Highest Amount of public assistance Highest Percentage of the two factors Entity Final Awarded
damage Poverty — Rank Amount
combined
10 Magnolia $ 195,370.65 10 Patton Vilage =~ 32.9% Magnolia 18| |Magnolia 18 $ 2,116,800
9 Conroe $ 157,682.99 9 Montgomery 27.8% Conroe 16 | |Patton Village 16 _$ 1,884,800
8 Willis $ 57,428.87 = 8 Magnolia 21.6%  Pation Vilage 16 Conroe 15 $ 1,764,000
7 Oak Ridge S 57,428.87 7 Conroe 19.3% = Willis 14 | [Montgomery 14 $ 1,648,800
6 Patton Vilage ~ $  33,796.71 6 Willis 16.8% Montgomery 14 | (Willis 13 $ 1,528,800
5 Montgomery S 7,449.97 5 Stagecoach 3.2% Oak Ridge 11 Oak Ridge 11 $ 1,293,600
4 Woodloch S - 4 Oak Ridge 3.2% Stagecoach 8 Stagecoach 8 $ 940,800
3 Stagecoach S - 3 Woodloch 2.3% Woodloch 7 Woodloch 7 $ 823,200
Corrected Calculations
Highest Amount of public assistance Highest Percentage of Final Scores with . Final Amended
damage Poverty the two f actors Entity Rank Award
combined*
10 Montgomery $ 1,466,861.85 10 Patton Village  32.9% Montgomery 19| [Montgomery 19 $ 2,280,000
9 Conroe $ 1,139,196.54 9 Montgomery 27.8% Patton Vilage 16 | |Pation Village 16 $ 1,920,000
8 Magnolia $ 438,078.59 8 Magnolia 21.6% Magnolia 16 | [Magnolia 15 $ 1,800,000
7 Stagecoach $ 198,052.89 7 Conroe 19.3% Conroe 16 | [Conroe 14 $ 1,680,000
6 Patton Village $ 110,796.71 6 Willis 16.8%  Stagecoach 12 | [Stagecoach 12 $ 1,440,000
5 Willis S  64,374.32 5 Stagecoach 3.2% Willis 11 Willis 11§ 1,320,000
4 Woodloch S  47,382.00 4 Oak Ridge 3.2% Oak Ridge 7 Oak Ridge 7 § 840,000
3 Oak Ridge $  35,385.14 3 Woodloch 2.3% Woodloch 7 Woodloch 6 $ 720,000

*Tie Breaker: The city with the highest poverty kept its original score and the other city lost one point.

The allocation for Montgomery County remains the same at $10,298.808.00.




Highest amount of public assistance damage

Highest percentage of poverty

Montgomery-S1,466,861.85 10 Patton Village-32.9% 10
Conroe-$1,139,196.54 9 Montgomery-27.8% 9
Magnolia-$438,078.59 8 Magnolia-21.6% 8
Stagecoach-$198,052.89 7 Conroe-19.3% 7
Patton Village-$110,796.71 6 Willis-16.8% 6
Willis-$64,374.32 5 Stagecoach-3.2% 5
Woodloch-$47,382 4 Oak Ridge-3.2% 4
Oakridge-$35,385.14 3 Woodloch-2.3% 3
*Final scores with the two factors Total amount of infrastructure available

Montgomery-10+9=19 19 19% S 12,000,000.00 S 2,280,000.00
Patton Village-10+6=16 16 16% S 12,000,000.00 S 1,920,000.00
Magnolia-8+8=16-1=15 15 15% S 12,000,000.00 S 1,800,000.00
Conroe-9+7=16-1-1=14 14 14% S 12,000,000.00 S 1,680,000.00
Stagecoach-7+5=12 12 12% S 12,000,000.00 S 1,440,000.00
Willis-5+6=11 11 11% S 12,000,000.00 S 1,320,000.00
Oakridge-3+4=7 7 7% S 12,000,000.00 S 840,000.00
Woodloch-4+3-1=6 6 6% S 12,000,000.00 S 720,000.00

100 100% S 12,000,000.00

*|If a city had a tied score the city with the highest poverty rate kept its orginal score and the the other city lost a point.
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County:Montgomery County

Required

Total

$

22,298,808

Required

Required

Required

City, County or Public Housing Authority

Total Allocation

Percentage of
Total Regional

70% Low-to-
Moderate Income

Allocation Benefi Requirement
Montgomery County (Housing) $8,919,523 40.00% $6,243,666
Montgomery County (Infrastructure) $1,379,285 6.19% $965,499
City of Montgomery $2,280,000 10.22% $1,596,000
City of Patton Village $1,920,000 8.61% $1,344,000
City of Magnolia $1,800,000 8.07% $1,260,000
City of Conroe $1,680,000 7.53% $1,176,000
City of Stagecoach $1,440,000 6.46% $1,008,000
City of Willis $1,320,000 5.92% $924,000
City of Oakridge $840,000 3.77% $588,000
City of Woodloch $720,000 3.23% $504,000
$22,298,808 100.00% $15,609,166
Low-to-Moderate
Income Benefit
Requirement 70% $15,609,166
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First Distribution Factor: County Allocation

Second Distribution Factor: City Damage Rank

Third Distribution Factor: City Poverty Rank

Fourth Distribution Factor: City Tie Adjustment

Maximum Factor|1.0000 Maximum Factor|1.0000 Maximum Factor|1.0000 Maximum Factor|1.0000
Factor Weight:|46.19 Factor Weight:|0.54 Factor Weight:|0.54 Factor Weight:|0.54
City, County or Housing Authority Factor Weighted Factor Factor Weighted Factor E'.‘t'tY . )
Factor . Factor . . Factor . Factor X . Weighted | Weighted [ Proportional
Measure Measure | Weight Factor Measure Measure | Weight | Weighted Factor Measure Measure | Weight Factor Measure Measure | Weight | Weighted Factor Factor Factor Weighted Allocation for Proportional
Maximum | (W) | Wx(FM/FMm Maximum | (W) Wx(FM/FMmax) Maximum | (W) | Wx(FM/FMma Maximum| (W) Wx(FM/FMmax) i o
(FM) (FM) (FM) (FM) Total Total Factor (PWF) Formulaic Distribution
(FMmax) ax) (FMmax) (FMmax) X) (FMmax) o
(EWFtot) | (WFtot) | EWFtot/WFtot | Distribution (A) PWF x A

Montgomery County (Housing) 0.87 1[ 46.19 40.00 0 1 0.54 0.00 0 1 0.54 0.00 0 1 0.54 0.00 40.00 100 40.00%| $22,298,808.00| $8,919,523.20
Montgomery County (Infrastructure) 0.13 1f 46.19 6.19 0 1 0.54 0.00 0 1 0.54 0.00 0 1 0.54 0.00 6.19 100 6.19%| $22,298,808.00( $1,379,284.80
City of Montgomery 0 1| 46.19 0.00 10 1 0.54 5.38 9 1 0.54 4.84 0 1 0.54 0.00 10.22 100 10.22%| $22,298,808.00f $2,280,000.00
City of Patton Village 0 1[ 46.19 0.00 6 1 0.54 3.23 10 1 0.54 5.38 0 1 0.54 0.00 8.61 100 8.61%| $22,298,808.00| $1,920,000.00
City of Magnolia 0 1[ 46.19 0.00 8 1 0.54 4.31 8 1 0.54 4.31 -1 1 0.54 -0.54 8.07 100 8.07%| $22,298,808.00| $1,800,000.00
City of Conroe 0 1[ 46.19 0.00 9 1 0.54 4.84 7 1 0.54 3.77 -2 1 0.54 -1.08 7.53 100 7.53%| $22,298,808.00| $1,680,000.00
City of Stagecoach 0 1| 46.19 0.00 7 1 0.54 3.77 5 1 0.54 2.69 0 1 0.54 0.00 6.46 100 6.46%| $22,298,808.00( $1,440,000.00
City of Willis 0 1[ 46.19 0.00 5 1 0.54 2.69 6 1 0.54 3.23 0 1 0.54 0.00 5.92 100 5.92%| $22,298,808.00f $1,320,000.00
City of Oakridge 0 1[ 46.19 0.00 3 1 0.54 1.61 4 1 0.54 2.15 0 1 0.54 0.00 3.77 100 3.77%| $22,298,808.00 $840,000.00|
City of Woodloch 0 1{ 46.19 0.00 4 1 0.54 2.15 3 1 0.54 1.61 -1 1 0.54 -0.54 3.23 100 3.23%| $22,298,808.00 $720,000.00|

Weighted Factor Total: 100 1.00, $22,298,808.00




PLANNING MEETING
ANNOUNCEMENTS




Halex, Autumn

From: Haley, Autumn

Sent: Tuesday, May 02, 2017 10:05 AM

To: '‘Barbara Smith'; Kathy Sanders; Vernard Williams; ‘Michael Hayles'; 'Fred Thompson'; 'Marlen
Tejeda’; Evan Roberson; Donna Glass (donna.glass@gctcw.org); ‘'mcnaacp6304@suddenlink.net’

Cc: Dow, Wendy; Ducharme, Joanne

Subject: Very Important Fair Housing Committee Meeting 5/16 @ 3:00pm

Importance: High

Good Morning All,

Please mark your calendars and plan to attend the very important Affirmatively Furthering Fair Housing Committee Meeting
scheduled for Tuesday, May 16, 2017 at 3:00 pm in our conference room. PLEASE make arrangements to attend or have a
representative from your agency join us. During this meeting we will discuss new fair housing impediments, topics for public
education, and any other concerns/issues you may have about fair housing and contributing factors such as:

*patterns of integration and segregation

*racially and ethnically concentrated areas of poverty

*disparities in access to higher opportunity

*disproportionate housing needs

We will also be discussing the new flood grant Montgomery County is anticipating receiving later this year.
Your input is valuable and we look forward to meeting with you all at 3:00pm on May 16™.

Please be sure to RSVP.

Best Regards,

Autumn Haley

=

SEen

Case Manager & Fair Housing Liaison
Montgomery County Community Development
501 N. Thompson, Suite 200

Conroe, TX 77301

Ext. 7759

Desk: 936-442-7759

o



Fair Housing Meeting Agenda

Tuesday, May 16, 2017

I Welcome
Il Fair Housing Month
~ a. Materials

Il Assessment of Impediments/Barriers
a. Patterns of integration and segregation
b. Racially and ethnically concentrated areas of poverty
c¢. Disparities in access to higher opportuhity
d. Disproportionate housing needs

IV. DR4269/DRA4272
a. Method of Distribution discussion
b. Impacted Areas in Montgomery County

V. Closing Comments

Vi.  Meeting Adjourned

= 0 ntgomery County
Q’& DEVELOP% Montgomery County Community Development
501 N. Thompson, Suite 200, Conroe, TX 77301




NAME

AGENCY

PHONE #

DATE: m.\ )1

EMAIL ADDRESS

Ducharme, Joanne 3 —~TMCCD Director

936-442-7752

joanne.ducharme@mctx.org

Haley, Autumn (i~

MCCD, Case Manager

936-442-7759

autumn.haley@mctx.org
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026 -551- 418

Hayles, Michael CEO, CMCM mahayles@cmcmi.org
Sanders, Kathy an\o New Danville ,mwm-wﬁ-mwoo kathy.sanders@newdanville.org
Smith, Barbara my Habitat of Humanity 936-441-4663 | habitat@hthmebrerg/, ./ Nﬁ%\ %NLLL\
Thompson, Fred 281-290-0083 | flthomgm@aol.com
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MEETING MINUTES
FAIR HOUSING MEETING

MAY 16, 2017

501 N. Thompson, Suite 200

IN ATTENDANCE: Catherine Prestigiovanni, Melinda Zubes, Diane Wood, Donna Glass, Annie Burnett,
Joel Porter, Carl White, Barbara Smith, Autumn Haley and Joanne Ducharme

Introductions were made as the meeting was called to order. Agencies in attendance included Coat of
Many Colors Ministries, New Danville, Habitat for Humanity, NAACP, Tri-County Behavioral Healthcare,
and Walker-Montgomery Community Development Corporation.

Joanne opened the meeting by explaining the details about the upcoming $22 million doliar DR flood
grant the county is expected to receive later this year. The grant, she explained, is to benefit low
income residents of the county. A total of 4622 flood victims are listed on a spreadsheet MCCD received
from the GLO which were recorded by FEMA. Joanne broke down the demographic information for
everyone to grasp the level of damage the county received and began to inquire about the possibilities
for the methods of distribution.

The committee was asked who they felt should receive priority and why. Discussions included non-
insured homeowners, elderly, disabled, homes with the most damage, county drainage issues, rescue
equipment for ESDs, buyouts and families with young children. A discussion began about the general
low income population that is often overlooked. The group was very interested in identifying this group
of people and several members agreed the general low income group should receive priority over all
other protected groups previously identified. One committee member suggested families given the
buyout option should be required to attend financial management classes in order to learn money
management skills when dealing with a large lump sum of money.

Joanne informed the group the local cities would have the opportunity to attend upcoming public
hearings to obtain information about the upcoming grant and to submit their proposals on
infrastructure projects for their own jurisdictions. The committee discussed the rate of development
around the county and how it impacts drainage issues in residential neighborhoods. A map of the most
impacted areas of the county was on display for the members to look at and consider in making their
recommendations.

Committee suggestions: Prioritize the general low income populations first. The elderly and disabled
have received priority for many years which leads the general low income to “fall through the cracks of
the system and get left behind. “ Use a 50/50 split when it comes to funding housing vs. infrastructure.
Include the buyout option for families who are interested in taking advantage of the need to move away
from the floodway/flood zone they currently live in. Only repair homes to be habitable as many of the



homes will present themselves with expensive deferred maintenance issues that were pre-existing the
floods.

Also discussed in the meeting Autumn spoke to the committee about Fair Housing. The members
briefly talked about contributing factors to the impediments to fair housing which include the lack of
affordable housing in Montgomery County. Some of the committee members who are currently
building low income housing talked about the difficulty finding land to build on. We also discusse‘d the
number of homeless people in the county and Autumn explained the process of the Paint in Time count
and how the numbers are accumulated.

Fair housing materials (posters and pampbhlets) were available for the agency representatives to take
back to their offices to display and distribute.

Meeting was adjourned at 5:01pm.



Haley, Autumn

ST
From: Haley, Autumn
Sent: Tuesday, May 02, 2017 9:40 AM
To: ‘'nheintz@mctxhomeless.org’; Janet Kasper
Subject: Meeting Agenda
Importance: High
Janet,

Can you please add us to the next MCHC meeting agenda? We need to come and address the coalition about some new funding
we will be receiving for the floods the county experienced last year.

Thank you,

Autumn Haley

=

ey

Case Manager & Fair Housing Liaison &=
Montgomery County Community Development
501 N. Thompson, Suite 200

Conroe, TX 77301

Ext. 7759

Desk: 936-442-7759

o

From: nheintz@mctxhomeless.org [mailto:nheintz@mctxhomeless.org]

Sent: Tuesday, April 25, 2017 7:29 AM

To: Janet Kasper

Subject: [FWD: FW: Advocacy Alert: FY2017 Federal Budget and Homelessness Funding]

Friends, take a view minutes to advocate to ensure Homelessness Funding is included in FY2017 Federal
Budget. Nancy

-------- Original Message --------

Subject: FW: Advocacy Alert: FY2017 Federal Budget and Homelessness
Funding

From: Nancy Heintz <nheintz@homelesshouston.org>

Date: Tue, April 25, 2017 5:20 am

To: "nheintz@mctxhomeless.org" <nheintz@mctxhomeless.org>

From: Coalition for the Homeless of Houston/Harris County [mailto:sbrown@homelesshouston.ccsend.com] On Behalf
Of Coalition for the Homeless of Houston/Harris County

Sent: Monday, April 24,2017 5:12 AM

To: Nancy Heintz <nheintz@homelesshouston.org>

Subject: Advocacy Alert: FY2017 Federal Budget and Homelessness Funding

u Having trouble viewing this email? Click here 1



Halex, Autumn

From: nheintz@mctxhomeless.org

Sent: Wednesday, May 17, 2017 10:49 PM

To: Juanita Stanley

Subject: Reminder for MC Homeless Coalition May Meeting

Join us on Thursday, May 18 at 3:00 pm (not 3:30 pm) at Conroe Chamber of Commerce, 505 W. Davis St.
Program:

Agency Spotlight: Conroe Salvation Army

Program: Autumn Haley, Montgomery County Community Development

Support the work of the Coalition, plan to join as an agency for $50 annual fee or individual for $25 annual fee.



Montgomery County Homeless Coalition Meeting

May 18,2017 3" COpU

Welcome and Introductions J a;ﬁ"Kasper
N g A«/M/}uéﬁ“ (e
Reports: ‘» |
KUF MoCo Project Larry Blocker
State ID Restoration- Action needed Sheldon Hodgson
Agency Spotlight:

The Salvation Army- Major Don Wildish and David Jenett

Program:
Montgomery County Community Development  Autumn Haley

Back by popular demand- *FREE* Motivational Interviewing Training

August 23, 2- 5 p.m. @ Conroe Chamber of Commerce!

Motivational Interviewing is an evidenced based method that will help you learn to
engage your client in a manner that can elicit change talk and evoke motivation in
your client to make positive changes. The techniques learned will help you guide

your client in exploring and resolving ambivalence. Bring your entire team for this
hands on workshop. You will have lots of time to practice and improve your skills!

Space is limited! RSVP with Janet Kasper (@ jlkasper(@aol.com
*Social work CEU’s available.

Next Meeting: Thursday, June 15, 2017, 3:00 pm
y 505 W. Davis, Conroe Chamber of Commerce
1 Cm 4y —
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Merd %‘V\@% Cundy Howeless Conliion Mectuy 4

Two disasters in 2016 — April/May Floods (DR 4269/4272) 6“ [ Q- [ ?
4622 Residents registered with FEMA {(duplicated number) ﬁqfi\d&_)
April—1845 May - 2777

Possibly eligible Owners from both storms: 2215, Unmet need for LMI Owners is approximately $5.6m
Grant for $22m from GLO to assist LM, Elderly, Disabled, Minorities

e Options include: Drainage, culverts, elevation, home repair, buyouts, infrastructure, boats,
emergency equipment...

Hardest hit areas according to FEMA — Magnolia, Spring (TL/TR), Patton Village, Porter, and Conroe

VOA- D u(w’\aﬂ@ @TLTe

Which groups should receive priority?
o0ded Both fimes
Non-insured Elderly
Disabled Families with Children under 5 years old
Homes with the worst damage Owners
Renters Minorities
Other LMI who are NOT Elderly/Disabled/with young children

"’-E?Bbzwe;assis@s, businesses or both? : )

When it comes to drainage, keep in mind the rate of development in the county. The county does not
zone, only the city does.

i/\éigc;uss;;aartial repairs such as only doing roofs, or floors, or sheetrock or septic systems, etc.
Is:it.okay to make a home “habitable” or decent, safe and sanitary?

et

-Should we cap the amount of assistance for home repairs at a certain number?

--Should we help neighborhoods with the lowest income first?

‘Should we help neighborhoods with the highest damage first?

Whoare the “neediest” groups of people? Why?

| ‘ Lt fuest
% \\JSMJ “&C Lited Mubildy éé@@\;w( %“p £ 67
Muﬂ W Not resi [l S "
’V\. (;M(\M(?/Y\’ A T oot A4 ind L, Aeq S
Vf\r\ - %GD)() : \’)\ Oun ?O@Q\“ 1;0% ANQQ\M {;




Halex, Autumn

From: Haley, Autumn

Sent: Monday, May 22, 2017 11:02 AM

To: janet.kasper@youthmc.org; Nancy Heintz (nheintz@mctxhomeless.org)
Subject: We want your opinion

Importance: High

Good Morning,

Please forward the survey to the whole group as a follow up to our discussion during the coalition meeting last week. We would
like everyone’s opinion on the method of distribution for the upcoming flood grant. It’s only 10 questions!

https://www.surveymonkey.com/r/33L2TSS

Feel free to email me if you have any questions.

Thank you,

Autumn Haley

P re—

Case Manager & Fair Housing Liaison
Montgomery County Community Development
501 N. Thompson, Suite 200

Conroe, TX 77301

Ext. 7759

Desk: 936-442-7759

J

From: survey-noreply@hr.surveymonkeyuser.com [mailto:survey-noreply@hr.surveymonkeyuser.com] On Behalf Of
autumn.haley@mctx.org via surveymonkey.com

Sent: Monday, May 22, 2017 10:55 AM

To: Haley, Autumn

Subject: We want your opinion

Flood Grant Survey

We're running a survey and would love your input. Please let us know what you think below. Thanks for participating!

Do we assist homes, businesses or both?

Homes only



Flood Grant Survey Page 1 of 4

Flood Grant Survey

Flood Survey Information

4622 FEMA claims were filed after the floods that devastated Montgomery County in April/May
2016. A $22 million dollar grant is heading our way to assist low income households recover from
these floods. The hardest hit areas include Magnolia, Pinehurst, Spring (Timber Lakes/Timber
Ridge) Patton Village, Porter and Conroe. Help us by sharing your opinion on the Method of
Distribution of this money. Please answer these 10 questions and submit your response today.
Your opinion matters!

1. Do we assist homes, businesses or both?
O Homes only

O Businesses only

O Both homes and businesses

2. Should we help neighborhoods with the lowest
income first?

O Yes
O No

3. Should we help neighborhoods with the highest level
of damage first

O Yes
O No

9

https://www.surveymonkey.com/r/33L2TSS 6/20/2017



Flood Grant Survey Page 2 of 4

4. Which group of people should receive priority?

O Elderly
Q Disabled

O Families with children under the age of 5

O Minorities

O Low income households who are none of the above

5. Should we prioritize households without homeowners
insurance?

O Yes
O No

6. Should we assist homeowners, renters or both?

O Homeowners

O Renters
Q Both

7. Should we cap the amount of home repairs at a
certain dollar amount?

Q Yes, if so provide suggested amount in comment section below.

Q No. Make the house habitable only.

O No. Fix all repairs needed.

Other: Yes, suggested amount $

o

https://www.surveymonkey.com/t/33L2TSS 6/20/2017




Flood Grant Survey Page 3 of 4

8. Should we prioritize improving drainage to possibly
help decrease future flood events? (Is this more
important than individual home repairs?)

O Yes
O No

Q They are both equally important

9. Should we purchase emergency equipment such as
rescue boats?

O Yes
O No

O Other suggestions for equipment

Other suggestions for equipment:

10. Who are the neediest groups of people and why?

O Ex. Non-Insured, Disabled, Minorities, Owners, Elderly, Lowest Income, etc...

Please explain your answer(s) below:

Done

o

https://www.surveymonkey.com/r/33L2TSS 6/20/2017



Flood Grant Survey Page 4 of 4

Powered by

SurveyMonkey

See how easy it is to create a survey.

9

https://www.surveymonkey.com/r/33L2TSS 6/20/2017



Dow, Wendy

From:
Sent:
To:

Cc:
Subject:

Importance:

Tracking:

Dow, Wendy

Thursday, May 04, 2017 12:35 PM

'tpowell@cityofconroe.org'; ‘pvirgadamo@cityofconroe.org’;
'tkana@cityofmagnolia.com’; 'pmendes@cityofmagnolia.com’;

| tarrant@pattonvillage.us'; 'mayor@woodlochtx.org’; 'woodbranchcity@yahoo.com’;
'dannawelter@gmail.com’; 'rwheeler@shenandoahtx.us’; 'gsmith@shenandoahtx.us’;
'kjones@ci.montgomery.tx.us'; 'jyates@ci.montgomery.tx.us’; 'lreed@ci.willis.tx.us’;
"hforestier@ci.willis.tx.us’; 'mayor@cutandshoot.org’;
'Mayor.Parr@CityOfRomanForest.org’; 'Liz.Mullane@CityofRomanForest.org’;
'‘panoramamayor@suddenlinkmail.com’; ‘panoramacity@suddenlinkmail.com’;
'jkuykendall@oakridgenorth.com’; 'vrudy@oakridgenorth.com’;
'office@stagecoachtx.us’; 'dp_mcha@consolidated.net'

Ducharme, Joanne; Haley, Autumn

SAVE THE DATE! April and May (2016) Flood Relief Funding Planning Meeting

High

Recipient Delivery Read
'tpowell@cityofconroe.org'

"pvirgadamo@cityofconroe.org'

‘tkana@cityofmagnolia.com'’

'pmendes@cityofmagnolia.com’

'|.tarrant@pattonvillage.us'

'mayor@woodlochtx.org'

‘woodbranchcity@yahoo.com'

'dannawelter@gmail.com’

'rwheeler@shenandoahtx.us'

‘gsmith@shenandoahtx.us'

'kjones@ci.montgomery.tx.us'

'jyates@ci.montgomery.tx.us'

'reed@ci.willis.tx.us'

'hforestier@ci.willis.tx.us'

'mayor@cutandshoot.org’

'"Mayor.Parr@CityOfRomanForest.or

'Liz.Mullane@CityofRomanForest.or

'panoramamayor@suddenlinkmail.c

'panoramacity@suddenlinkmail.corr

'fkuykendall@oakridgenorth.com’

'vrudy@oakridgenorth.com’

‘office@stagecoachtx.us’

'dp_mcha@consolidated.net'

Ducharme, Joanne Delivered: 5/4/2017 12:36 PM Read: 5/4/2017 12:54 PM
Haley, Autumn Delivered: 5/4/2017 12:36 PM Read: 5/4/2017 1:51 PM



Save the Date!

Good Afternoon-

As a city mayor or manager you are invited to a planning meeting to determine the method of distribution for the
CDBG-DR 2016 April/May Flood funds.

The meeting will be held at the Lone Star Convention Center at 5:30 on Tuesday, May 16
Please plan to attend or send a representative with decision making authority.

Thank you for your time. Please call our office if you have any questions.

Sincerely,

Wendy Dow

R
P2
DEVELOPMEN T Wendy M. Dow

Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@mctx.o




Dow, Wendy

T iy
From: Dow, Wendy
Sent: Thursday, May 11, 2017 4:43 PM
To: Strozier, Terri
Cc: Howell, Shellene; Darsey, Mark; Mikusek, Tamera
Subject: CANCELLATION of May 16th Meeting
Importance: High
Tracking: Recipient Delivery Read
Strozier, Terri Delivered: 5/11/2017 4:44 PM
Howell, Shellene Delivered: 5/11/2017 4:44 PM
Darsey, Mark Delivered: 5/11/2017 4:44 PM Read: 5/11/2017 9:29 PM
Mikusek, Tamera Delivered: 5/11/2017 4:44 PM Read: 5/11/2017 4:46 PM

Everyone-

Due to scheduling conflicts, the May 16™ meeting will need to be rescheduled to a later date. | apologize for such short
notice but we are trying to coordinate 14 cities plus County staff and its proving difficult. Thanks for all of the help each
of you have provided and | will be in touch soon.

Sincerely,
Wendy
: s
% ey
}'/w;wz(///%
DEVELOPMEXNT  Wendy M. Dow
Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@mctx.org




Dow, Wendz

R
From: Dow, Wendy
Sent: Tuesday, May 23, 2017 12:36 PM
To: Hess, Darren; 'l.tarrant@pattonvillage.us'; 'tpowell@cityofconroe.org’;

'pvirgadamo@cityofconroe.org’; 'tkana@cityofmagnolia.com’,
'pmendes@cityofmagnolia.com’; 'mayor@woodlochtx.org’;
'‘woodbranchcity@yahoo.com’; 'dannawelter@gmail.com’; 'rwheeler@shenandoahtx.us’;
'gsmith@shenandoahtx.us’; 'kjones@ci.montgomery.tx.us’;
'jyates@ci.montgomery.tx.us’; 'Ireed@ci.willis.tx.us’; 'hforestier@ci.willis.tx.us’;
'mayor@cutandshoot.org'’; 'Mayor.Parr@CityOfRomanForest.org’;
'Liz.Mullane@CityofRomanForest.org’; ‘panoramamayor@suddenlinkmail.com’;
'panoramacity@suddenlinkmail.com’; 'jkuykendall@oakridgenorth.com’;
'vrudy@oakridgenorth.com’; 'office@stagecoachtx.us’; 'dp_mcha@consolidated.net'

Cc: Ducharme, Joanne; Werner, Patti (Patti.Werner@mctx.org); Ansley, Rebecca; Haley,
Autumn; ‘doralicia.rivera@glo.texas.gov'; 'heather.lagrone@glo.texas.gov'

Subject: REMINDER-CDBG-DR Flood Grant Planning Meeting TONIGHT!

Importance: High

Everyone-

Thank you for your patience and understanding in coordinating this important meeting. We look forward to seeing you
at the Lone Star Convention Center tonight at 5:30 pm- There will be a conference call available, however, the system
only allows the first 6 callers to participate.

If you are not able to attend and cannot send a representative you may call phone number 936-538-3548
beginning at 5:30 pm. This is the only number you will need to input.

Thank you -

Wendy Dow

From: Dow, Wendy

Sent: Wednesday, May 17, 2017 9:58 AM

To: Hess, Darren; 'l.tarrant@pattonvillage.us'; 'tpowell@cityofconroe.org'’; 'pvirgadamo@cityofconroe.org’;
'tkana@cityofmagnolia.com'; 'pmendes@cityofmagnolia.com’; 'mayor@woodlochtx.org’; 'woodbranchcity@yahoo.com’;
'dannawelter@gmail.com'’; 'rwheeler@shenandoahtx.us'; 'gsmith@shenandoahtx.us'; 'kjones@ci.montgomery.tx.us';
'jyates@ci.montgomery.tx.us'; 'lreed@ci.willis.tx.us'; 'hforestier@ci.willis.tx.us'; 'mayor@cutandshoot.org’;
'Mayor.Parr@CityOfRomanForest.org'; 'Liz.Mullane@CityofRomanForest.org'; 'panoramamayor@suddenlinkmail.com’;
'panoramacity@suddenlinkmail.com'; 'jkuykendall@oakridgenorth.com’; 'vrudy@oakridgenorth.com’;
'office@stagecoachtx.us'; 'dp_mcha@consolidated.net'

Cc: Ducharme, Joanne; Werner, Patti (Patti.Werner@mctx.org); Ansley, Rebecca; Haley, Autumn;
'doralicia.rivera@glo.texas.gov'; 'heather.lagrone@glo.texas.gov'

Subject: MAY 23rd - CDBG-DR Flood Grant Planning Meeting

Importance: High

Good morning-



The planning meeting will be held at the Lone Star Convention Center next Tuesday evening, May 23 at 5:30 pm - We
will have a teleconference available, however, the system only allows 6 callers to participate. Please email me if you
absolutely cannot make the meeting and cannot send a representative.

We look forward to seeing you next week.

Thank you-

Wendy Dow

From: Dow, Wendy

Sent: Friday, May 12, 2017 11:59 AM

To: Hess, Darren; 'l.tarrant@pattonvillage.us'; 'tpowell@cityofconroe.org'; 'pvirgadamo@cityofconroe.org’;
'tkana@cityofmagnolia.com'; 'pmendes@cityofmagnolia.com'; 'mayor@woodlochtx.org'; 'woodbranchcity@yahoo.com';
'dannawelter@gmail.com'; 'rwheeler@shenandoahtx.us'; 'gsmith@shenandoahtx.us'; 'kjones@ci.montgomery.tx.us';
'jyates@ci.montgomery.tx.us'; 'lreed@ci.willis.tx.us'; 'hforestier@ci.willis.tx.us'; 'mayor@cutandshoot.org’;
'Mayor.Parr@CityOfRomanForest.org'; 'Liz.Mullane@CityofRomanForest.org'; 'panoramamayor@suddenlinkmail.com’;
'panoramacity@suddenlinkmail.com’; 'jkuykendall@oakridgenorth.com'; 'vrudy@oakridgenorth.com’;
'office@stagecoachtx.us'; 'dp_mcha@consolidated.net’

Cc: Ducharme, Joanne; Werner, Patti (Patti. Werner@mctx.org); Ansley, Rebecca; Haley, Autumn;
'doralicia.rivera@glo.texas.gov'; 'heather.lagrone@glo.texas.gov'

Subject: Cancellation and Rescheduling of CDBG-DR Flood Grant Planning Meeting - May 16th

Importance: High

All-
The meeting scheduled for next Tuesday, May 16" has been cancelled.

While we are still waiting on 8 cities to reply with their schedules, the majority of responses are showing May 25" ag
being available. | am working on a conference call option, and if that does develop, | will send information on that as
well as confirming the location of the physical meeting the beginning of next week.

Thank you for your patience and understanding while we work to make sure everyone is able to participate in this
important planning meeting.

Sincerely,

Wendy Dow

From: Dow, Wendy

Sent: Wednesday, May 10, 2017 2:33 PM

To: Hess, Darren; l.tarrant@pattonvillage.us; tpowell@cityofconroe.org; pvirgadamo@cityofconroe.org;
tkana@cityofmagnolia.com; pmendes@cityofmagnolia.com; mayor@woodlochtx.org; woodbranchcity@yahoo.com;
dannawelter@gmail.com; rwheeler@shenandoahtx.us; gsmith@shenandoahtx.us; kjones@ci.montgomery.tx.us;
jyates@ci.montgomery.tx.us; Ireed@ci.willis.tx.us; hforestier@ci.willis.tx.us; mayor@cutandshoot.org;
Mayor.Parr@CityOfRomanForest.org; Liz.Mullane@CityofRomanForest.org; panoramamayor@suddenlinkmail.com;
panoramacity@suddenlinkmail.com; jkuykendall@oakridgenorth.com; vrudy@oakridgenorth.com;
office@stagecoachtx.us; dp_mcha@consolidated.net

Cc: Ducharme, Joanne; Ansley, Rebecca; Haley, Autumn; 'doralicia.rivera@glo.texas.gov';
'heather.lagrone@glo.texas.gov'

Subject: Tentative Rescheduling of CDBG-DR Flood Grant Planning Meeting

Importance: High




Good afternoon all-
We understand there are conflicting schedules for the May 16™ meeting.

Remembering that time is of the essence, we ask that you reply to this email with all of your available dates on evenings
the week of Wednesday the 17" through Wednesday the 24"

Please also let us know if you would be available by conference call.

Thank you for your understanding and attention to this important matter.

Sincerely,
Wendy Dow
5
»Wzmzfﬁff;g
DEVELOPMENT  Wendy M. Dow
Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@mctx.o

From: Hess, Darren

Sent: Wednesday, May 10, 2017 11:47 AM
To: L.tarrant@pattonvillage.us; Dow, Wendy; tpowell@cityofconroe.org; pvirgadamo@cityofconroe.org;
tkana@cityofmagnolia.com; pmendes@cityofmagnolia.com; mayor@woodlochtx.org; woodbranchcity@yahoo.com;
dannawelter@gmail.com; rwheeler@shenandoahtx.us; gsmith@shenandoahtx.us; kjones@ci.montgomery.tx.us;
jyates@ci.montgomery.tx.us; Ireed@ci.willis.tx.us; hforestier@ci.willis.tx.us; mayor@cutandshoot.org;
Mayor.Parr@CityOfRomanForest.org; Liz.Mullane@CityofRomanForest.org; panoramamayor@suddenlinkmail.com;
panoramacity @suddenlinkmail.com; jkuykendall@oakridgenorth.com; vrudy@oakridgenorth.com;
office@stagecoachtx.us; dp_mcha@consolidated.net

Cc: Ducharme, Joanne; Haley, Autumn

Subject: RE: SAVE THE DATE! April and May (2016) Flood Relief Funding Planning Meeting

| too will be in San Antonio for the annual conference, let me reach out to Joanne and see what we can do. We are,
unfortunately, facing a reduced time frame with this application, so | am not sure what are options will be.
Thank you for sending in your concerns.

d

From: Mayor Leah Tarrant, CMO [mailto:l.tarrant@pattonvillage.us]
Sent: Wednesday, May 10, 2017 11:23 AM
To: Dow, Wendy <Wendy.Dow@mctx.org>; tpowell@cityofconroe.org; pvirgadamo@cityofconroe.org;
tkana@cityofmagnolia.com; pmendes@cityofmagnolia.com; mayor@woodlochtx.org; woodbranchcity@yahoo.com;
dannawelter@gmail.com; rwheeler@shenandoahtx.us; gsmith@shenandoahtx.us; kjones@ci.montgomery.tx.us;
jyates@ci.montgomery.tx.us; Ireed@ci.willis.tx.us; hforestier@ci.willis.tx.us; mayor@cutandshoot.org;
Mavyor.Parr@CityOfRomanForest.org; Liz.Mullane @CityofRomanForest.org; panoramamayor@suddenlinkmail.com;
panoramacity@suddenlinkmail.com; jkuykendall@oakridgenorth.com; vrudy@oakridgenorth.com;
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office@stagecoachtx.us; dp_mcha@consolidated.net; Hess, Darren <Darren.Hess@mctx.org>
Cc: Ducharme, Joanne <Joanne.Ducharme@mctx.org>; Haley, Autumn <autumn.haley@mctx.org>
Subject: Re: SAVE THE DATE! April and May (2016) Flood Relief Funding Planning Meeting

Darren,

l, like many other Mayors and Emergency Managers on this list, appear to have a conflict with this date. |,
personally, will be in San Antonio at the Emergency Management Conference and will not be able to attend. |
feel this meeting is of utmost importance and would like to personally attend. Is there any way that we can
either reschedule this meeting for the following week or make teleconferencing an option. Thank you in
advance for any consideration you may give this matter.

Mayor Leah Tarrant, CMO
City of Patton Village

On Thu, 4 May 2017 17:35:32 +0000, "Dow, Wendy" wrote:

Save the Date!

Good Afternoon-

As a city mayor or manager you are invited to a planning meeting to determine the method of distribution for the
CDBG-DR 2016 April/May Flood funds.

The meeting will be held at the Lone Star Convention Center at 5:30 on Tuesday, May 16t
Please plan to attend or send a representative with decision making authority.

Thank you for your time. Please call our office if you have any questions.

Sincerely,

Wendy Dow



Eow, Wendy

T
From: Dow, Wendy
Sent: Wednesday, May 24, 2017 2:08 PM
To: Hess, Darren; 'l.tarrant@pattonvillage.us'’; ‘tpowell@cityofconroe.org’;

'pvirgadamo@cityofconroe.org’; 'tkana@cityofmagnolia.com’;
'omendes@cityofmagnolia.com’; 'mayor@woodlochtx.org’;
'woodbranchcity@yahoo.com’; 'dannawelter@gmail.com’; 'rwheeler@shenandoahtx.us’;
'gsmith@shenandoahtx.us’; 'kjones@ci.montgomery.tx.us';
jyates@ci.montgomery.tx.us’; 'lreed@ci.willis.tx.us’; "hforestier@ci.willis.tx.us’,
'mayor@cutandshoot.org’; ‘Mayor.Parr@CityOfRomanForest.org’;
'Liz.Mullane@CityofRomanForest.org’; 'panoramamayor@suddenlinkmail.com’;
'panoramacity @suddenlinkmail.com’; ‘jkuykendall@oakridgenorth.com’,
'vrudy@oakridgenorth.com’; 'office@stagecoachtx.us’; 'dp_mcha@consolidated.net’;
'kkreger@cityofconroe.org’; 'klaughlin@cityofconroe.org’;
mdantzer@cityofmagnolia.com; Hahs, Miranda; 'dcapacciloi@oakridgenorth.com’;
‘andy@linearliquid.com’; 'mballtexaslaw@gmail.com’; ‘croznousky@jonescarter.com’;
'deollins@fcm-engineers.com'

Cc: Ducharme, Joanne; Werner, Patti (Patti.Werner@mctx.org); Ansley, Rebecca; Haley,
Autumn; 'doralicia.rivera@glo.texas.gov'; 'heather.lagrone@glo.texas.gov'

Subject: Planning Meeting Data & Contact Information

Attachments: 2016 Flood Presentation.ppsx; MAP KEY.pdf; CDBG-DRProjectMap_36x24V_
20170428.pdf :

Good Afternoon-
Thanks to all who attended the planning meeting last night. Attached you will find the PowerPoint presentation, as well

as one of the maps, along with its color key. We are working on obtaining a digital copy of the second map, however the
one attached has the most pertinent information and | wanted to get this to each of you as soon as possible.

Contact information:

Joanne Ducharme- Montgomery County Community Development Director
Joanne.Ducharme@mctx.org
936-442-7752

Rebecca Ansley- Montgomery County Grants Administrator
Rebecca.Ansley@mctx.org
936-760-6964

Autumn Haley- Case Manager & Fair Housing Liaison — Community Development
Autumn.Haley@mctx.org
936-442-7759

Wendy Dow- Administrative Manager- Community Development
Wendy.Dow@mctx.org
936-442-7753

Thank you for your participation and we look forward to working with you on this project.

1



Wendy Dow

7,5 ~
‘DEV’éi’é’E’xfi%T Wendy M. Dow |

Administrative Manager
Montgomery County
Community Development
501 M. Thompson, Suite 200 936-442-7753

Conroe, TX 77301 Wendy.Dow@metx.org |
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TUESDAY, MAY 23, 2017
5:30 P.M.

LONE STAR CONVENTION AND EXPO CENTER

I. OPEN PLANNING MEETING
Prayer
Pledge of Allegiance
Welcome — Dr. Joanne Ducharme

II. SUMMARY OF CDBG/DR FLOOD GRANT

III. OPEN DISCUSSION BETWEEN COUNTY AND
MUNICIPALITIES ON METHOD OF DISTRIBUTION

IV. RECEIVE PUBLIC COMMENT

V. ADJOURN
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PUBLIC HEARING
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CDBG/DR FLOOD PLANNING MEETING

May 23, 2017
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FEMA DATA

a 976 LMI home owners with unmet need
m Highest $$$ unmet need (LMI):
Conroe, Spring, Magnolia, Pinehurst

m Highest per household unmet need (LMI):
Spring, Pinehurst, Magnolia, Porter

m Highest # of houses flooded (LMI):
Conroe, Magnolia, New Caney, Spring

4 fontgomery County
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National Objectives

n Benefit to low- and moderate-income persons
(LMI) 70%
Area Benefit (LMA)
Limited Clientele (LMC)
Housing (LMH)
Jobs (LMJ)
= Aid in the prevention or elimination of slums or
blight
Area Basis
Spot Basis
Urban Renewal

a Meet a need having a particular urgency ¢ nsomeny Coun
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Eligible Projects

Drainage & water control

Certain emergency response equipment
Generators

Demolition

Road repair

Sewer system repair

w @o%ﬁ%ﬁ? r County

DR BT



Where n_omm 3< n_s\ fit in?
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Grant Award Process

s Method of Distribution

= Public Hearing

= MOD Approved by GLO

m Cities apply directly to GLO

m Contracts for projects consistent with MOD

3& ontgomery County
% 02727720072072,
&Y DEVELOPMEXT



RULES FOR PRIORITIZING

m At least 70% of funds must directly benefit
LMI

= Up to 30% may address slum/blight or
urgent need for health and safety

= Must have been impacted by the flooding
(includes failure to function)

= Must prove that minority neighborhoods are
not negatively impacted

m GLO requires minimum $100k per contract



OPTIONS FOR DISTRIBUTION

County can select projects or cities
Number of Victims

$$$ of Damage — total or per capita
Number of LMI assisted

Most good for least $$$ amount

Focus on current damage vs prevention

ontgomery County
£ o
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QUESTIONS

% ﬁmcﬁmé County
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Discussion

% ontgomery County
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Next Steps

= County will write MOD

m Draft sent to cities for comment

m Public hearing #1 on June 12 at 5:30 p.m.
at Lone Star Convention Center

m Public hearing #2 June 27 at 9:30 a.m. In
Commissioner’s Court in Sadler Building
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Thank you for your input
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AW} CDBG-DR Project Map

.. o .m_., Montgomery County, Texas
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MAP KEY

Green: Minority, 65%+ LMI, Mild impact Zone

Black: Minority, 51%+ LMI, Mild to Moderate Impact Zone

Green and Black are AFFH

Pink: 65% LMI, Bad Impact Zone

Turquoise:  65% LMI, Moderate Impact Zone
65% LMI, Mild Impact Zone
51% LMI, Moderate Impact Zone

Red: 51% LMI, Mild Impact Zone
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23,2017

PLEASE PRINT!

Name of City:

Person representing City:

Contact Information (Email/Phone):

1. Based on the information discussed at this meeting, what parameters
would you like used for the Method of Distribution (MOD)?

Per capita infrastructure damage

Per capita total damage

Total number of victims

Number of LMI assisted

Focus on current damage vs prevention
Other

Mmoo o

2. What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k)

3. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

____ Drainage & water control

__ Certain emergency response equipment
_____Generators

_____Demolition

____Road repair

_____Sewer system repair

_____Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

a. 60/40-Infra/Housing
b. 50/50-Infra/Housing
c. Other
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23, 2017

PLEASE PRINT!
O .,
Name of City: 17y ’7& /7)@6)”/‘) Lo
Person representing City: /27977 lyew  IDAsivz e l Ty Coung. )

Contact Information (Email/Phone): #2209, 72 ce @ & ;7“‘7 oF D g0 Ld em
: L . K- D55 T
1. Based on the information discussed at this meeting, what parameters
would you like used for the Method of Distribution (MOD)?

{gf Per capita infrastructure damage
b. Per capita total damage
c. Total number of victims
d. Number of LMI assisted
€. Focus on current damage vs prevention
f. Other

N

What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k)

3. What types of projects would you like to see allowed? Number 1-7 in
~order of importance.

Drainage & water control
_ Certain emergency response equipment
____Generators
_____Demolition
____Road repair
_ A Sewer system repair
_____ Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

a. 60/40-Infra/Housing
b. 50/50-Infra/Housing
c. Other XO/JO
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23, 2017

PLEASE PRINT!
Name of City:__ C1W 8 (ol Ridep Narti,
Person representing City: 1000 Wf\ Oapaccish
Contact Information (Email/Phone): b C(A‘P[ouccibh o orls fcfgq/\o nh. Lemn

1. Based on the information discussed at this meeting, what parameters
would you like used for the Method of Distribution (MOD)?

a. Per capita infrastructure damage
2,(®. Per capita total damage
c. Total number of victims
| Number of LMI assisted
3 Focus on current damage vs prevention
. Other

2. What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Flooris $100k) ) L

3. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

_ | Drainage & water control
_ b Certain emergency response equipment
K Generators
_1__ Demolition
_ 3 Road repair

4 Sewer system repair

1. Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

@ 60/40-Infra/Housing
b. 50/50-Infra/Housing
c. Other
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23,2017

PLEASE PRINT!

Name of City: 'Tow.-\ » woq.“.c‘u

Person representing City: :4 9, g B@,wﬂ

Contact Information (Email/Phone): 024 @ I (qec. ﬂl?w.y -Gun ,i $32-928-1610

1. Based on the information discussed at this meeting, what parameters

would you like used for the Method of Distribution (MOD)?
@) Per capita infrastructure damage 1clvd4 E13 o) Seroce Ay

b. Per capita total damage

c. Total number of victims

d. Number of LMI assisted

e. Focus on current damage vs prevention

f. Other

2. What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k) &8 590 )«

3. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

_7__Drainage & water control
_ Y4 Certain emergency response equipment
_ & Generators
_{ Demolition
_3 Road repair
| Sewer system repair

/ Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

a. 60/40-Infra/Housing
b. 50/50-Infra/Housing

@ Other 50/20 \45-.;;,! HDJS;M:)
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23, 2017

PLEASE PRINT!

Name of City: _}D(,&DN 012 w(\jﬁb\m =
Person representing City: b\w\e R 2 w L\V\QO‘,n

Contact Information (Email/Phone): N\ QU OY @ wood loeht x .o
A2 PBal- DO 20 e YRR (Celt)
1. Based on the information discussed at this meeting, what parameters

would you like used for the Method of Distribution (MOD)?
‘ OF HEEA OFRESPONS, IBUTY OF UTR1TP
a./Per capita infrastructurg/[damage
. Per capita total damage
Total number of victims
Number of LMI assisted
Focus on current damage vs prevention
Other

o oo

2. What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k) 3 B K

3. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

Drainage & water control
3 Certain emergency response equipment
ol Generators
9 Demolition
7 Road repair

/ Sewer system repair
{ Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

a/Housing
fra/Housing

1007, mg&amwmm




2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23,2017

PLEASE PRINT!

Name of City: CH-] c,’)L Mon*bpmu\/

Person representing City: ( .L\rG Roanovsky

Contact Information (Email/Phone): CY'OEHOL(S,\;/@ «J\\one,scane‘r. com

1. Based on the information discussed at this meeting, what parameters
would you like used for the Method of Distribution (MOD)?

Per capita infrastructure damage
Per capita total damage

Total number of victims
Number of LMI assisted

Focus on current damage vs prevention
Other Trfastude.  Cost vs Fec\'llc Eenv)c-‘lvl

L S O

2. What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k) Y00 &

3. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

__ | Drainage & water control

o4 Certain emergency response equipment
_ 3 Generators

6% Demolition

_ %4 Road repair

__Z _Sewer system repair

7 Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

a. 60/40-Infra/Housing
b. 50/50-Infra/Housing
c. Other 7070 Tt
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23,2017

. PLEASE PRINT!
" - i
Name of City: (/“Lk;] 0‘? C‘Z)V“/@( |
Person representing City: Ké\ SS T4 Zﬁ» ‘)ﬁ (/bh i

Contact Information (Email/Phone): ](-/“ vg l»t ,'L” @C"Ly ° 47\807"\ (o€, CoM
, o J3¢-<22-307v0
1. Based on the information discussed at this meeting, what parameters
would you like used for the Method of Distribution (MOD)?

a. Per capita infrastructure damage

@ Per capita total damage

c. Total number of victims

d. Number of LMI assisted

e. Focus on current damage vs prevention
f. Other

[N

. What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k) /06 ¢

I

. What types of projects would you like to see allowed? Number 1-7 in
order of importance.
! Drainage & water control
ZCertain emergency response equipment
_“ Generators
7 Demolition
_~ Road repair
__ L Sewer system repair

i, Buyouts
4. What kind of split would you prefer between Infrastructure and Housing?

@ 60/40-Infra/Housing
b. 50/50-Infra/Housing
c. Other
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23, 2017

PLEASE PRINT!

Name of City: W}H)j

Person representing City: j@W(gS MO wak

Contact Information (Email/Phone): mowa)ﬁ @ Qt bu() ’LS ‘/’K ws

1. Based on the information dlscussed at thﬂ% meet%rcltg, what parameters
would you like used for the Method of Distribution (MOD)?

a. Per capita infrastructure damage
b. Per capita total damage

c. Total number of victims

d. Number of LMI assisted

@ Focus on curreft damage vs prevention

/lM&(&ﬂm’u /zz(,v 749@9@/
) Tofal q‘H

do you think mlmmum amount of damage should be limited to
in order to apply? (GLO Floor is $100k) ol S, biver

3. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

'_ Drainage & water control

7] Certain emergency response equipment
L Generators

_ (, Demolition

_ 3 Road repair

__§ Sewer system repair

4 Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

a. 60/40-Infra/Housing
b. 50/50- Infra/Housmg

c. Other g0 ZO a@yﬂ@&j Ww
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2016 CDBG/DR FLOOD PLANNING
FEEDBACK SHEET MUNICIPALITIES

TUESDAY, MAY 23,2017
PLEASE PRINT!
Name of City: (2 "/ or sV ikdey 7
Person representing City: /2~ ;i o oo
N . 7 P ) A . :
Contact Information (Email/Phone):_| /77 |0 ripe A o= o 7 22T 1) s o

Rt

1. Based on the information discussed at this meeting, what parameters
would you like used for the Method of Distribution (MOD)?

“Per capita infrastructure damage
b. Per capita total damage
< Total number of victims
d Number of LMI assisted
e. Focus on current damage vs prevention
f. Other

2. What do you think the minimum amount of damage should be limited to ‘
in order to apply? (GLO Floor is $100K)-7s- " fyu e il e 20 a 5o

3. What" types of projects would you like to see allowed? Number 1-7 in
order of importance.

_:,:JiDrainage & water control
___ Certain emergency response equipment
~¢__Generators
___ Demolition
+. Road repair
¢ _Sewer system repair
_____Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

. 60/40-Infra/Housing
b 50/50-Infra/Housing
c. Other
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23,2017

PLEASE PRINT!
Name ot city:_Paton Village
Person representing City: M (] C r !\, ea ]‘”) .Elll[u T(y

Contact Information (Email/Phorie): I bu"raﬂ lL@b’ /)/I,li"[?) Nvi [ i/u;“i U5
, o len:(232D537-Toa0~
1. Based on the information discussed at this meeting, what parameters
would you like used for the Method of Distribution (MOD)?

Per capita infrastructure damage
Per capita total damage

Total number of victims
Number of LMI assisted

Focus on current damage vs prevention

Other_Aatip o 41110/ Lpulstirn aonnbad

o o o

2. What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k) ﬂ | ;(

3. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

_LDrainage & water control

__© Certain emergency response equipment
_ 4 Generators

_ (, Demolition

/) _Road repair

1 _Sewer system repair

__4 Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

(a,) 60/40-Infra/Housing
. 50/50-Infra/Housing
c. Other
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2016 CDBG/DR FLOOD PLANNING

FEEDBACK SHEET MUNICIPALITIES
TUESDAY, MAY 23, 2017

PLEASE PRINT!
Nameof City,____OtQ aec aceh
Person representing City: B?‘t’? Ada QU?L f‘

Contact Information (Email/Phone): QB2 54-Ca 24

oCRc@Cs Qecoe A0S
I. Based on the information discussed af this meeting, what para"n;eters

would you like used for the Method of Dlstrlbunon (MOD)?

Per capita infrastructure damage

Per capita total damage

Total number of victims

Number of LMI assisted

.y Focus on current damage vs prevention
. Other

a.
b.
c.
d.
=

b

What do you think the minimum amount of damage should be limited to
in order to apply? (GLO Floor is $100k)

(OS]

. What types of projects would you like to see allowed? Number 1-7 in
order of importance.

’ Drainage & water control
Certam emergency response equipment

_L[:_Generators
_{» Demolition

_"2_Road repair
% Sewer system repair
—1 Buyouts

4. What kind of split would you prefer between Infrastructure and Housing?

a. 60/40-Infra/Housing
b. 50/50-Infra/Housing e -
c. Other (‘7 C [ Lro
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Dow, Wendy

]
From: Brenda Rutt <office@stagecoachtx.us>
Sent: Wednesday, May 24, 2017 3:03 PM
To: Dow, Wendy
Subject: RE: Planning Meeting Data & Contact Information
Attachments: Needs Assessment.xlsx; Feedback Sheet.pdf
Wendy,

Attached is our Feedback Sheet from last night’s meeting. We will be trying to put together a quote to fix the backside
of the bridge at Lake Apache and cleaning out the creek that feeds into it, Sulphur Branch. After the water leaves Lake
Apache, it flows into Walnut Creek.

Thank you for the informative meeting last night. 1look forward to working with everybne.

Brenda Rutt

City Secretary

City of Stagecoach
16930 Boot Hill Rd.
Stagecoach, TX 77355
(281) 259-0224

(281) 259-4963 (FAX)
office@stagecoachtx.us

Please note that any correspondence, such as e-mail or letters, sent to City staff or City officials may become a public record and made
available for Public/media review.

Confidentiality Notice: This email message, including any attachments, contains or may contain confidential information intended only

for the addressee. If you are not an intended recipient of this message, be advised that any reading, dissemination, forwarding, printing,

copying or other use of this message or its attachments is strictly prohibited. If you have received this message in error, please notify

the sender immediately by reply message and delete this email message and any attachments from your system.

Public Officials: In order to avoid violating the Texas Open Meetings Act, please do not use “Reply to All”

to respond to this email.

From: Dow, Wendy [mailto:Wendy.Dow@mctx.org]

Sent: Wednesday, May 24, 2017 2:08 PM

To: Hess, Darren <Darren.Hess@mctx.org>; l.tarrant@pattonvillage.us; tpowell@cityofconroe.org;
pvirgadamo@cityofconroe.org; tkana@cityofmagnolia.com; pmendes@cityofmagnolia.com; mayor@woodlochtx.org;
woodbranchcity@yahoo.com; dannawelter@gmail.com; rwheeler@shenandoahtx.us; gsmith@shenandoahtx.us;
kjones@ci.montgomery.tx.us; jyates@ci.montgomery.tx.us; Ireed@ci.willis.tx.us; hforestier@ci.willis.tx.us;
mayor@cutandshoot.org; Mayor.Parr@CityOfRomanForest.org; Liz.Mullane @CityofRomanForest.org;
panoramamayor@suddenlinkmail.com; panoramacity@suddenlinkmail.com; jkuykendall@ocakridgenorth.com;
vrudy@oakridgenorth.com; office@stagecoachtx.us; dp_mcha@consolidated.net; kkreger@cityofconroe.org;
klaughlin@cityofconroe.org; mdantzer@cityofmagnolia.com; Hahs, Miranda <miranda.hahs@mctx.org>;
dcapacciloi@oakridgenorth.com; andy@linearliquid.com; mballtexaslaw@gmail.com; croznousky@jonescarter.com;
dcollins@fcm-engineers.com

Cc: Ducharme, Joanne <Joanne.Ducharme@mctx.org>; Werner, Patti <Patti.Werner@mctx.org>; Ansley, Rebecca
<rebecca.ansley@mctx.org>; Haley, Autumn <autumn.haley@mctx.org>; doralicia.rivera@glo.texas.gov;
heather.lagrone@glo.texas.gov

Subject: Planning Meeting Data & Contact Information




Good Afternocon-
Thanks to all who attended the planning meeting last night. Attached you will find the PowerPoint presentation, as well
as one of the maps, along with its color key. We are working on obtaining a digital copy of the second map, however the

one attached has the most pertinent information and | wanted to get this to each of you as soon as possible.

Contact information:

Joanne Ducharme- Montgomery County Community Development Director
Joanne.Ducharme@mctx.org
936-442-7752

Rebecca Ansley- Montgomery County Grants Administrator
Rebecca.Ansley@mctx.org
936-760-6964

Autumn Haley- Case Manager & Fair Housing Liaison — Community Development
Autumn.Haley@mctx.org
936-442-7759

Wendy Dow- Administrative Manager- Community Development
Wendy.Dow@mctx.org
936-442-7753

Thank you for your participation and we look forward to working with you on this project.

Wendy Dow

Cvsrrsrecerclyy,

DEVELOPMENT  Wendy M. Dow

Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Sulte 200 ‘ 936-442-7753
Conroe, TX 77301 Wendy Dow@metx.org




Verbal Comments during CDBG-DR Planning Meeting
5.23.17
Lone Star Convention Center

Attendees

Dr. Joanne Ducharme-Montgomery County
Rebecca Ansley-Montgomery County
Autumn Haley-Montgomery County
Wendy Dow-Montgomery County

Miranda Hahs- Montgomery County
Kassie Laughlin-Conroe

Brenda Rutt- Stagecoach

Chris Roznousky-Montgomery

Leah Tarrant- Patton Village
David Collins - Patton Village

Diane Lincoln- Woodloch
Andy Brown-Woodloch

Paul Mendes-Magnolia
Matthew Dantzer-Magnolia

James Noack-Willis

Deb Capaccioli-Oak Ridge North

Maureen Ball- Citizen of Magnolia

Meeting came to order at 5:30 pm with welcome by Joanne Ducharme- Gave brief summary of
CDBG-DR Flood Grant and stated if an error is found in the MOD to inform County staff

immediately.

County would like input from Cities on where and how to distribute this grant funding. A one page
survey was handed out for feedback.

MOD will be for LMI residents and must be in a low income area- Not all needs are required to be
housing.

Noted that there is not a plan to include job creation or job skills training in this grant.
Noted that urgent need isn’t going to apply unless under special circumstance.

Per rule by the State- The County gets to decide on the method of distribution. County wants cities
to focus on low/mod areas or adjacent area of need that serves a low/mod area.

Generators are allowed.



Emergency response equipment will be sent to ESD and not to cities directly and only if it is
exclusive to low income citizens.

GLO ——> County decides MOD ——> Cities/County both contract with GLO directly
County projects will focus on housing rehab and improving drainage in Spring Creek.

It was stated that if a project by a city fails, the money is sent back to the County but will not be
redistributed.

Priority focus on Failure to Function. Must also prove that projects do not negatively impact
minorities.

GLO requires a minimum of $100k per project. Clarification needed on whether that amount is per
project or the contract as a whole.

Projects must meet 70% of Funding and 51% of LMIL. Timeframe to complete awarded projects is 3
years.

County has selected to distribute to cities equitably.

It was noted that the majority of representatives of two LMI focus groups are split between
spending funds on current damage vs disaster prevention.

It was noted that there most likely would be no funding before October.

Montgomery County will handle housing buyouts and rehab/repair.

Questions:

Can cities ask for projects in order of importance? Yes however, cities need to check their records
for Ike, Rita, Allison storms and if they received grant awards/funding. Projects cannot be
duplicated.

Should cities let County know what their projects are along with dollar amounts? Yes.

Can cities request CDBG funds as a match for FEMA funds? Yes, as long as the matched project
benefits low income persons.

Does County or City determine LMI? The cities should do this in specific neighborhoods which are
smaller than census blocks.

Request to send PowerPoint and Maps to all cities in attendance.

Joanne stated the 1st public hearing would be held June 12t at 5:30 pm at the Lone Star Convention
Center.

Joanne stated the 2nd and final public hearing would be held on June 27th at the regularly scheduled
Commissioners Court meeting at the Alan B. Sadler Commissioners Court building located at 501 N.
Thompson St. in Conroe Texas.

Joanne stated that the final MOD was due to the State on june 30th.

Meeting adjourned at 6:45 pm
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501 N. Thompson, Suite 200 936-538-8060
Conroe, Texas 77301 (fax) 936-538-8061
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June 6, 2017

Judge Doyal:

Montgomery County was named an Entitlement County for CDBG-DR (Disaster Recovery) funds related
to the April and May, 2016 floods. Our allocation is $22,298,808.

The GLO required us to develop a Method of Distribution for sharing the funds with local impacted
municipalities. This Proposed MOD will be voted on in Court on at the June 27 Commissioner’s Court,
after a public hearing.

Attached is a draft copy of the MOD Summary and the MOD. Briefly, the grant is required to be at least
70% for low income residents, must be used on CDBG-eligible activities, and must be used in the impact
zone. The Method chosen must be objective and replicable.

We chose to give equal weight to two factors: Highest $ amount of FEMA Public Assistance Damage,
and Highest % rate of poverty. This gave small cities a fighting chance to receive funds while still
acknowledging the higher costs of the larger cities. We also attempted to cover all areas of the county.

The County proposes to keep $9 million for housing repair and buyouts, plus a small amount for a
drainage project on Spring Creek.

The eight cities selected for allocations all participated in the process. Those not listed did not respond
to emails, phone calls, or announcements of a planning meeting.

You may receive calls regarding the allocations. It is impossible to make everybody happy, and
sometimes it's impossible to make anybody happy!

Below is the table of recommended direct allocation, by jurisdiction.
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Entity Total Amount ($)
Montgomery County  $10.298.808

City of Montgomery $2.280.000

Patton Village $1.920,000
Magnolia $1.800,000
Conroe $1.680,000
Stagecoach $1.440,000
Willis $1.320,000
Oakridge $840.000
Woodloch $720,000

Total $22,298,808

Please feel free to call me with any questions or comments at 936-442-7752. Rebecca Ansley prepared
the attached documents. You may contact her at 936-760-6964.

Sincerely,

\-«r ‘/f T

J vanne Callahan Ducharme, Ph.D.

Director, Montgomery Co. Community Development



Correction to Calculated Allocations

Original Calculations

Highest Amount of public assistance Highest Percentage of

Final Scores with

; Final  Awarded

damage Poverty thiz:l‘(;if::‘tjgrs Entity Rank  Amount
10 Magnolia _ $ 195370.65 10 Patton Vilage  32.9% . Magnola 18| |Magnolia 18 _$ 2,116,800
9 Conroe & 157,682.99 9 Montgomery  27.8% . Conroe 16| |Patton Vilage 16 __$ 1,884,800
awims 8 viage 16| [Conroe 15_$ 1,764,000
7 OakRidge  § _Wilis 14| |Montgomery 14 _$ 1,648,800
6 s ery 14| {Willis 13 $ 1,528,800
5 Montgomery  $ 7 | 5 Stagecoach  32% | OakRidge 11| [OakRidge 11 _$ 1,203,600
4 Woodioch  $ - . 4 OskRidge  32% ' Stagecoach 8 | [Stagecoach 8 $ 940,800
3 Stagecoach S - 3 Woodloch 2.3% | Woodloch 7 Woodloch 7 $ 823,200

Corrected Calculations
Hi . . X Final Scores with .
ighest Amount of public assistance |  Highest Percentage of Final Amended
damage | Poverty the two f act(:rs Entity Rank Award
: ; combined

10 Montgomery _ $ 1,466,861.85 | 10 Pation Vilage  32.9% ' Montgomery 19| [Montgomery 19 § 2,280,000
9 Conroe $ 1,139,196.54 : 9 Montgomery  27.8% Patton Village 16 | [Patton Vilage 16 $ 1,920,000
i $ 43807859 . 8 Magnola  21.6% 16| [Magnolia 15 _.$ 1,800,000
S 198,052.89 ' 7 Conroe  19.3% 16| |Conroe 14 $ 1,680,000
$ 1 . e wilis 1 12| [Stagecoach 12 $ 1,440,000
o wiiis . 3 5§ Stagecoach 1) [Willis 118 1,320,000
4 Woodloch  $  47; ‘ . OakRidge 7 | |OakRidge 7.5 840,000
3 Oak Ridge S . Woodloch 7 Woadloch 6 $ 720,000

*Tie Breaker: The city with the highest poverty kept its original score and the other city lost one point.

The allocation for Montgomery County remains the same at $10,298.808.00.




County Method of Distribution for
2016 Floods CDBG-Disaster Recovery Allocation

Summary Information

Contact Information

County: Montgomery County

Principal Contact Name, Title: Dr. Joanne Ducharme

Principal Contact Telephone: 936-538-8060

Principal Contact Email: Joanne.ducharme@mctx.org

Principal Contact Address: 501 N Thompson, Suite 200

City, State, Zip: Conroe, TX, 77301

Allocation Summary

County Allocation for All Activities: $22,298,808

Infrastructure: $13,379,284.80

Housing: $8,919,523.20

Citizen Participation

Below is a description addressing how the County complied with the Citizen Participation Plan regarding citizen and non-
governmental organization outreach, and any efforts exceeding GLO minimum public participation requirements:

Montgomery County Community Development Citizen Participation Plan uses several methods for encouraging citizen
participation. Public Announcements, outreach efforts to special groups, formal public hearings, citizens advisory
committees and survey methods. MCCD reached out to area non profits, faith based organzations, civil rights and
fair housing groups, churches and minority based organizations to discuss unmet needs within the community related
to CDBG-DR funds. On May 16™ a Fair Housing meeting was held at the MCCD office that included various nonprofits,
civil rights groups, minority based organizations and mental health treatment providers. On May 18" a MCCD
representative attended a Continuum of Care meeting held at the local Chamber of Commerce. On May 23" MccD
conducted a public planning meeting with eight cities participating. on June 5, 2017, during the public comment
period, a city came forward and pointed out that incomplete damage assessment data was used. This required a re-
calculation of allocations, which were sent on June 7, 2017 to all who received the first Draft. The corrected Draft was
also posted on the County website and in all other locations where the original Draft had been placed for review. On
June 12™ the first public hearing was held at the Lonestar Convention Center and on June 27" the second public
hearing was held in Commissioners Court. In every meeting held, MCCD has gathered information relating to how the
public, municipalities, non profits, minoritiy groups, faith based organizations, and fair housing groups would like to
see the disaster funding distributed. In addition, the proposal of funds was available for review in the office of MCCD.
MCCD exceeded GLO’s minimum public participation requirments by conducting public announcements, outreach
efforts, formal public hearings, citizens advisory committees and survey methods to gather input following MCCD
citizen participation plan.
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Public Planning Meeting

Date/Time: 05/23/17 5:30-7:30

Attendance: 14 plus 4 County Staff

First Public Hearing Information

Date/Time: 06/12/17 5:30-7:30

Attendance:

Second Public Hearing Information

Date/Time:  06/27/17 9:30 - 11:30

Attendance:

Location: Lone Star Convention Center

9055 Airport Rd, Conroe, TX 77303
Location: Lone Star Convention Center

9055 Airport Rd, Conroe, TX 77303
Location: Alan B. Sadler Bldg-Commissioners Court

501 N. Thompson St. Fourth Floor, Conroe, TX 77301

Personal Notice. As required, personal notice was sent to eligible entities at least five days in advance of the pub’Iic
hearings using the following method(s) (at least one must be selected):

Method Date Sent Documentation
5/04/17,5/10/17,
- 5/12/17,5/17/17,
< Electronic Mail | 5/23/17,5/24/17 | See Attached
6/05/17,6/06/17
6/07/17,6/12/17
] | Fax
> | Hand Delivery 6/6/17 See Attached (Libraries and Community Centers)
U | certified Mail

Internet Notice. As required, public notices was distributed on the Internet at least five days in advance using the
following method:

Method

Date Published

Documentation

X

County Website

6/06/2017

See Attached

Published Notice. As required, notice of the public hearings was published in at least one regional newspaper at least
three days in advance. Notice of public hearing was published in the following regional newspaper(s):

Newspaper Name

Date Published

Documentation

X

Conroe Courier

6/06/2017

See Attached

X

El Sol

6/02/2017

See Attached

Citizen Comment Documentation

X

The required copy of a sign-in sheet from the public hearing is attached.

X

A summary of the citizen comments and meeting discussion is attached. Autumn sent 3 meeting notices to

Rebecca
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Describe any efforts to notify and accommodate those | Posted with all Written Notices to Public:

with modified communication needs, such as posting Perso‘ns-with vision or hc-%afring impairments or othe.r ir}d.ividuals wit.h‘

. . e . . disabilities requiring auxiliary aids and services, or individuals requiring an
information and providing interpretive services for interpreter, should contact the Community Development Department at
other languages. {936) 538-8060 regarding reasonable accommodations at least 24 hours
before the meeting or to receive assistance with accessibility to this notice.
In addition, for those citizens who do not have access to the internet, or
who cannot afford newspapers, copies were posted at all County Libraries
and Community Centers. Public Service Announcements were also
distributed to the following local radio stations; TBD

Long-Term Planning and Recovery

Below is an explanation of how the region’s method of distribution fosters long-term community recovery that is
forward-looking and focused on permanent restoration of infrastructure, housing and the local economy.

Parts of Montgomery County sustained a great deal of damage to infrastructure and chose to focus on mitigating key
function failures caused by widespread flooding. Montgomery County chose to prioritize Drainage, Sewer, Road
Repair, Generators and FEMA match for infrastructure projects, specifically related to low income neighborhoods.
Addressing the infrastructure issues it will foster long term community recovery by remediating the key systems
which failed to function. Infrastructure improvements impact area residents by allowing operations to resume
quickly, and by protecting them from repetitive damage. It will foster a safer, more sanitary living environment for
residents.

For housing, Montgomery County will look to repair, replace or elevate homes that were damaged or flooded. If the
home cannot be repaired, replaced or elevated, the County will look to buyout the home.

Unmet Housing Needs

Below is an explanation of how unmet housing needs will be addressed or how economic revitalization or infrastructure
activies will contribute to long-term recovery and restoration of housing in the most impacted and distressed areas.

There are currently 976 LMI home owners that have unmet needs. The County will use FEMA data to target these
homeowners to address their housing needs. Based on the data about damage that was caused by the flooding and
individual property assessments performed by in-house construction managers, the MCCD dept. will evaluate if the
home can be repaired, replaced or elevated. If the home is not able to be repaired, replaced or elevated buyouts are
an option. Montgomery County does not currently plan to place a cap on per-house expenditures beyond the cap
imposed by CDBG-DR regulation. Based on input from minority, elderly, disability, homeless and low income groups,
the County does not plan to prioritize specific categories of LMI, and instead plans to prioritize “general” LMI.

Infrastructue projects will address drainage, sewer, road repair and generators. Targeting these needs will foster long
term recovery for area residents that were impacted the most by high water and failure to function of roads, ditches
and lift stations. The County acknowledges that small cities may not have the financial resources to match large
federal grants for effective mitigation of future events, therefore to leverage the CDBG-DR funds as much as possible,
the County will allow allocated funds to be used as a FEMA match on eligible projects.
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Method of Distribution Detail

The County is required to prepare a method of distribution between the eligible entities or projects. The GLO has
directed the County to use a direct allocation technique based on objective, verifiable data. The Method of Distribution
will identify how it meets benefiting 70% low-to-moderate persons requirement., supports minimum allocation amounts
that help ensure project feasibility, and provides an explanation of the distribution factors selected.

Affirmatively Furthering Fair Housing Statement

All subrecipients will certify that they will affirmatively further fair housing (“AFFH”) in their grant

agreements, and will receive GLO training and technical assistance in meeting their AFFH obligations. Additionally, all
project applications will undergo AFFH review by GLO before approval. Such review will include assessment of a
proposed project’s area demography, socioeconomic characteristics, housing configuration and needs, educational,
transportation, and health care opportunities, environmental hazards or concerns, and all other factors material to the
AFFH determination. Applications should show that projects are likely to lessen area racial, ethnic, and low-income
concentrations, and/or promote affordable housing in low-poverty, nonminority areas in response to natural hazard
related impacts.

Distribution Factors
The County has selected the following distribution factors:

Total amount of public 50 FEMA Data Prioritizes most damaged areas
assistance damage

Highest percentage of 50 US CENSUS DATA Prioritizes poorest neighborhoods
povery

*Add more rows if needed .
All allocations must meet or exceed a floor of $100,000 to help ensure sufficient funds for at least one eligible project.

Eligible Activities
Grantee activities must be specifically related to 2016 disaster(s), and must meet the following criteria:
e Activity must be a CDBG-eligible project;
e Activity must be in response to a 2016 disaster(s)related impact in one of the following ways:
"o Direct verifiable damage from the disaster(s) that requires improvement of conditions, or
o The facilities must have failed to function in the normal capacity as a result of the disaster(s).
e The County has added a stipulation that projects must meet a regionally-established recovery priority.

The County has addressed prioritization of eligible activities as follows:

-OR-
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Non-housing Activities

X | water Facilities [ | Specially Authorized Public Facilities &
Improvements

X | Sewer Facilities L1 | Public Services

L1 | Other Public Utilities (gas, et al) Clearance & Demolition Activities

Street Improvements L1 | Code Enforcement

X | Flood and Drainage Improvements L] | Specially Authorized Assistance to Private Utilities

L1 | Debris Removal L1 | Economic Development

L1 | Community Centers & Emergency Shelters (Existing) L1 | Planning and Urban Environmental Design

1 | Senior Centers L1 | Fire Protection Facilities and Equipment

[]

Parks, Playgrounds and other Recreational Facilities

Housing Activities

Single-family repair and rehabilitation

Multi-family repair and rehabilitation

Single-family replacement

Multi-family replacement

Single-family elevation of homes in flood plains

New Multi-family to replace multi-family stock

OXIXIX

Single family relocation from flood plains or
identified environmental hazards

R

Buyouts

X

Planning related to housing

Reallocation of Funds

The county must identify the process of reallocation of funds from de-obligated funds and/or cost savings from
completed projects:

If funds have been de-obligated from a municipality for any reason or there are cost savings for completed projects

the funds will be reallocated to Montgomery County for eligible projects.

Approval and Signatory Authority

A Resolution of the County is attached approving the method of distribution and authorizing its submittal to the Texas
General Land Office. | certify that the contents of this document and all related attachments are complete and accurate.

Signature

Date

Printed Name

Title

Email Address

Page 5 of 6
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Montgomery County Draft Method of Distribution April/May 2016
| Fod Disasters

On October 13th, 2016 the US Department of Housing and Urban Development (HUD)
announced the allocation of $45,200,000 million dollars in disaster recovery assistance to Texas.
On December 28th, 2016 HUD announced an additional 1.8 billion to states that were impacted
by the flooding disaster of 2016. Texas received a total of $222,264,000 in disaster recovery
assistance with five counties in Texas named “the most impacted and distressed.” Montgomery
County was one of the five most impacted and distressed areas and will receive $22,298,808.
The State’s draft Action Plan identifies Montgomery County as the entity that will develop the
Method of Distribution.

In order to develop a Method of Distribution for the CDBG—DR funds for the April/May 2016
floods which most closely follows the will of the cmze' s of Montgomery County, Community
Development conducted outreach to multiple groups throughout the impacted areas. On May
16, 2017 the Affirmatively Furthering Fair Housing (AFFH) committee, comprised of
representatives of minority, disabled, and low income residents, met and gave specific input
regarding how funds should be split between housrng and infrastructure, who should be given
priority for housing intervention, and what sorts of infrastructure projects should be addressed.

On May 18, the Continuum of Careof Montgomery County comprised of representatives of the
homeless, low income, elderly, and disabled residents, met and also gave input regarding
priorities and distribution. .

In addition, Commumty Development contacted fourteen municipalities with a survey of damage
and needs, and 1nv1ted all to attend a planning meeting regardmg distribution, by email and
telephone. Five responses were recewed

On May. 23 2017 elght municipalities attended the meeting with Montgomery County
government ‘officials to develop priorities for distribution of $22,298,808 in disaster recovery
funds. The following cities were represented: Conroe, Magnolia, City of Montgomery,
Montgomery County, Oak Ridge, Patton Village, Stagecoach, Willis, and Woodloch.

The cities that were represented filled out an additional feedback sheet that gathered information
regarding priority of infrastructure needs. Below, ranked in priority order, will be the projects
the County has restricted for the CDBG-DR 4269 and 4272 funds. The projects below must be
located in a census-designated Low to Moderate Income (LMA) neighborhood or at least 51% of
beneficiaries of the project must be Low to Moderate Income Individuals (LMI).

Infrastructure priorities:
1. Drainage
2. Water/Sewer
3. Road Repair
4. Generator

W ’
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Montgomery County Draft Method of Distribution April/May 2016
Flood Disasters

5. Street improvements related to flood safety
6. FEMA Match

Montgomery County will manage Housing repairs, replacement, elevation, or buyouts in all
unincorporated areas and within the ETJ’s of participating cities.

1. Repair/Replacement, Elevation
2. Buyouts (only if repair or replacement is not an option)

Based on the feedback sheets, the most number of cities and residents are requesting a 60/40
split, Infrastructure at 60% and Housing at 40%. Based on the $22,298,808 allocation to
Montgomery County, $13,379,284.80 will go towards mfrastructure projects. The remaining
$8,919,523.20 will go towards unmet Housing needs E

Montgomery County will receive $1,379,284. 80 for one drainage pmJect and $8,919,523.20 for
Housing needs. The remaining $12,000,000 Wlll be divided out to the eight participating cities.
Since the County is handling all housing issues, the focus of feedback from the cities became
how to equitably distribute across cities with a large disparity in population and need.
Montgomery County decided to use two ;qually weighted factors in determining the amounts for
the cities, 1) Total amount of FEMA Pubhc Assmtance and 2) The highest percentage of poverty.
These factors capture the infrastructure needs of the entity and prioritize LMI citizens. Based on
each factor, the eight participating cities were ranked from ten (highest) to three (lowest). The
two scores were then added together. If any of the cities had the same score, the tie breaker was
the highest percentage of poverty. The city w1th the highest poverty rate kept its original score
and the other 01ty lost one point. Each score was then converted to percentage.

Not only d1d thlS method pnontlze mfrastructure need and low income population, it effectively
ehmmated advantages to larger c1t1es even when damage estimates were unknown for two of the
smallest cities.

P S A AU
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Montgomery County Draft Method of Distribution Aprll/May 2016
Flood Disasters

Highest amount of public assistance | Highest percentage of Final Scores with the two
damage poverty factors added up:
10-Montgomery- $1,466,861.85 10-Patton Village-32.9% | Montgomery-19
9-Conroe-$1,139,196.54 9-Montgomery-27.8% Patton Village-16
8-Magnolia- $438,078.59 8-Magnolia-21.6% Magnolia-15
7-Stagecoach-$198,052.89 7-Conroe-19.3% Conroe-14
6-Patton Village-$110,796.71 6-Willis-16.8% Stagecoach-12
5-Willis-$64,374.32 5-Stagecoach-3.2% Willis-11
4-Woodloch-$47,382.00 4-Oak Ridge-3.2% | Oakridge-7
3-Oakridge-$35,385.14 3-Woodloch-2.3% - | Woodloch-6
.. | Tie Breaker: The city with the
~ | highest poverty kept its
" | original score and the other
C|ty Iost one point.

Recommended direct allocation by jurisdiction: T
Entity Total ount g$1
Montgomery County $10.298.808 - 7

City of Montgomery m$2‘.280,000

Patton Village $1

Magnolia ’  $1,800.000
Comroe . $1.680.000
Stagecoach T $1.4 '000
willis " ""‘f"‘f*'ft$ 1,320,000
Oslridee - _ 8840000
Woodloch §720,000
Total 522,208,808

O S S U
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STATE OF TEXAS

COUNTY OF __/Y 017/ Grmers
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Generz/ /(or29er

( 37 P 938-760-4388 Fax:336-760-4142
AFFIDAVIT OF PUBLICATION

ALTERNATIVE LANGUAGE PUBLISHER’S AFFIDAVIT

, who being by me duly sworn,

P4
BEFORE ME, the undersigned notary Public, on this day personally appeared,

(name-of newspaper representative)
(title of newspapér representative)

deposés and says that (s) he is the

£y

(namé of newspaper)

; that this newspaper generally

County, Texas, and is published primarily

of the
/017G 0mer

circulated in
3 D2y77 54

(sam‘e couﬁty as pr’éposed facility)
; language; that the attached notice was published in said

L 02-/7

in
(alternative language)

newspaper on the following date (s):

ol |

(\—j:r(/\ day of S\NLO\

subscribed and sworn before me this the

by S Orge 7erz
Newspaper Répresentative’s Signature

WAAA

- LAURA P VASQUEZ
~. NOTARY PUBLIC
ID# 126879617

¢

..... 4 f?:

/"‘"”“"”“W’ »

Nété’r’il Public in and for the State of Texas '

4 24-20\

My commission expires on



DiA HORA

Sunday 11:00 AM

EQUIPO

SPLENDORA

EQUIPO

FRESEROS

06/04/17 Sunday 12:30 PM 1 MATEHUAS Vs LA JUVENTUS
06/04/17 Sunday 2:00PM 1 JUVENIL FC. VS PROGRESO YORO
06/04/17 Sunday 3:30PM 1 DYNAMO Vs D. SOLEDAD
06/04/17 Sunday 5:00 PM 1 FLAMINGOS Vs R. SOSIEDAD
06/04/17 Sunday 11:00 AM 2 DIABLOS Vs DOVERMAN
06/04/17 Sunday 12:30 PM 2 VALENCIA Vs HONDURAS
06/04/17 Sunday 2:00PM 2 U. SANTA CRUZ Vs ABASOLO
06/04/17 Sunday 3:30PM 2 IMPOG VS SANJUAN DE SULA
Sunday 5:00PM 2 SAN MARCELINO Vs D. LIBERTAD

ontgomery C()unty :‘*’E D’

"3 Nl = SUWER

El Condado de Montgomery estd esperando recibir aproximadamente S

$ 22 millones en fondos de alivio CDBG-DR para

residentes de bajos ingresos afectados por las inundaciones de abril y
mayo de 2016. Se estd programando realizar una Audiencia Publica
en el Centro de Convenciones de Lone Star a las 5:30 pm el lunes
12 de junio para discutir el método de distribucién propuesto y al
mismo tiempo, recibir informacién sobre cémo los fondos deben ser
compartidos entre los distintos municipios y qué tipos de proyectos se
necesitan para beneficiar a las dreas de bajos ingresos.

w BT,

Los funcionarios del Condado estaran disponibles para responder
preguntas sobre qué tipos de proyectos son elegibles. El método de
distribucién propuesto también se puede ver en el sitio web del
Condado, y en Bibliotecas y Centros Comunitarios en todo el
Condado. Los que gusten, pueden enviar un comentario por escrito a 7hi Beat Sellons

la oficina de Desarrollo Comunitario del Condado de Montgomery en Centrat Amevica breakjast
501 N. Thompson, Suite 200, en Conroe. Las personas con
discapacidades visuales o auditivas u otras personas con N
discapacidades que requieran servicios y auxiliares auxiliares, o n @ Orders
individuos que necesiten un intérprete, deben comunicarse con el (936) 756-0626
Departamento de Desarrollo Comunitario al (936) 538-8060 para

recibir adaptaciones razonables por lo menos 24 horas antes de la

WITH EVERY TRI BEST
SELLERS BREAKFAST

reunién o recibir asistencia con accesibilidad a este aviso. 2017 North Frazier Street, Suite 614, Conroe, TX 17301



Espectaculos, Noticias y Deportes

r"[‘el: 936-760-4388 Fax:936-760-4142 P.O. Box 3384, Conroe, TX 77305
Invoice No: 1158

Dates (Fechas) From:1158
From: 06-02-17 To:

To:

CUSTOMER: Montgomery Community Development
ADDRESS: 501N Thompson, Suite 200 ** Conroe, Tx. 77301

|TELEPHONE: 936-538-8060

DESCRIPCION QUANTITY PER EDITION TOTAL
2 Public Notice 1 Edition $ 100.00 $100.00
PO#55173718
$100.00

PLEASE MAKE CHECK PAYABLE TO “EL SOL” OR CALL TO PAY WITH CREDIT CARD
THANK YOU FOR YOUR BUSINESS




Dow, Wendx

From:

Sent:

To:

Subject:
Attachments:

Importance:

Follow Up Flag:
Flag Status:

Tracking:

Dow, Wendy

Monday, June 05, 2017 10:33 AM

Wendy Dow

2016 CDBG-DR Grant Public Hearing Date & Method of Distribution Draft
Montgomery County Method of Distribution DRAFT (2).pdf

High
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Flagged
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Wendy Dow Delivered: 6/5/2017 10:35 AM
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'mildred@societyofsamaritans.org’
'rosokb@gmail.com’
‘pdickson@missionne.org’
'mherndon@woodlandsinterfaith.or
'hfischer@lonestarfamily.org’
‘heintz@fumc-conroe.org’
‘john.bracken@youthmc.org'
'don.wildish@uss.salvationarmy.org’
'sandi@cac-mctx.org’
'KThorstenberg @eastersealshoustor
‘dwadley@voatx.org'
‘rabahcommunitydevelopment@grr
‘Eblackwell@mcfoodbank.org’
‘shenners@mchd-tx.org’
's.pittman@unitedwayhouston.org'
'latoya@familypromiseofmc.org'
'luke.redus@compassionunited.comr
'dp_mcha@consolidated.net’
'cdr@glo.texas.gov'
heather.lagrone@glo.texas.gov
doralicia.rivera@glo.texas.gov
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Hess, Darren

Hahs, Miranda

Ducharme, Joanne

Haley, Autumn
Patti.Werner@mctx.org
Joanne.Ducharme@mctx.org
rebecca.ansley@mctx.org
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Delivery

Delivered: 6/5/2017 10:38 AM
Delivered: 6/5/2017 10:38 AM
Delivered: 6/5/2017 10:38 AM
Delivered: 6/5/2017 10:38 AM
Delivered: 6/5/2017 10:38 AM

Read

Read: 6/5/2017 10:39 AM

Read: 6/5/2017 10:44 AM



Recipient Delivery Read

Darren.Hess@mctx.org Delivered: 6/5/2017 10:38 AM

Dear Colleague,

You are receiving this invitation because you have been identified as a leader in Montgomery County, particularly on
issues effecting low-income residents.

A DRAFT version of the Montgomery County Method of Distribution for the 2016 CDBG-DR flood relief grant is attached
for your review.

Montgomery County is expected to receive approximately $22 million in CDBG-DR relief funds for the floods of April and
May, 2016. A Public Hearing is scheduled at the Lone Star Convention Center at 5:30 p.m. on Monday, June 12" to
receive input on how the funds should be distributed among the various municipalities, and what projects are most
needed to benefit low income individuals. County officials will be on hand to answer questions and hear any concerns,
and to provide information about what kinds of projects are eligible. The proposed Method of Distribution may also be
viewed on the County website, and at libraries and community centers throughout the County beginning June 6. You
may provide written comments to:

Dr. Joanne Ducharme

Montgomery County Community Development
501 N. Thompson, Suite 200

Conroe, TX 77301

Or to joanne.ducharme@mctx.org

Thank you for your time.
Regards-

Wendy Dow

f
7’; v3
2 - .
Tippe 972t 22t L

DEVELOPMENT  Wendy M. Dow

Administrative Manager
Montgomery County
Community Development '
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@mctx.org




Dow, Wendy

From:

Sent:

To:

Subject:
Attachments:

Importance:

Tracking:

Dow, Wendy

Monday, June 05, 2017 12:52 PM

Wendy Dow

Additional Information for CDBG-DR Grant Review

2016 County MOD Summary Form Filled out DRAFT 6.5.17.pdf

High
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Wendy Dow Delivered: 6/5/2017 12:53 PM

'tpowell@cityofconroe.org'
'pvirgadamo@cityofconroe.org'
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‘'mayor@woodlochtx.org'
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'dannawelter@gmail.com’
'rwheeler@shenandoahtx.us’
'gsmith@shenandoahtx.us’
‘kjones@ci.montgomery.tx.us'
jyates@ci.montgomery.tx.us'
‘croznovsky@jonescarter.com’
‘Ireed @ci.willis.tx.us'
'hforestier@ci.willis.tx.us’
'mayor@cutandshoot.org’
‘Mayor.Parr@CityOfRomanForest.or
'Liz.Mullane@CityofRomanForest.or
'panoramahayor@suddenlinkmail.c
‘panoramacity@suddenlinkmail.corr
'jkuykendall @oakridgenorth.com'
vrudy@oakridgenorth.com’
‘dcapaccioli@oakridgenorth.com'’
'office@stagecoachtx.us’

Werner, Patti Read: 6/5/2017 1:.03 PM
'mchabitat@suddenlinkmail.com’
'donna.glass@gctcw.org’
‘allison@mowmec.org’

'kathy.sanders@newdanville.org’'
1



Recipient

'EvanR@tricountyservices.org'
‘vewillia@sbcglobal.net!
'Flthomgm@aol.com’
'mahayles@cmcmi.org’
‘'mtejeda@cityofconroe.org’
'mcnaacp6304@suddenlink.net’
‘'mildred @societyofsamaritans.org’
'rosokb@gmail.com'’
‘pdickson@missionne.org’
'mherndon@wocodlandsinterfaith.or
‘hfischer@lonestarfamily.org’
‘heintz@fumc-conroe.org’
‘john.bracken@youthmc.org'
'don.wildish@uss.salvationarmy.org’
'sandi@cac-mctx.org’
'KThorstenberg @eastersealshoustor
‘dwadley@voatx.org’
'rabahcommunitydevelopment@gn
‘Eblackwell@mcfoodbank.org'
'shenners@mchd-tx.org'
's.pittman@unitedwayhouston.org'
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"luke.redus@compassionunited.corm
'dp_mcha@consolidated.net’
'cdr@glo.texas.gov'
heather.lagrone@glo.texas.gov
doralicia.rivera@glo.texas.gov
Ansley, Rebecca

Hess, Darren

Hahs, Miranda

Ducharme, Joanne

Haley, Autumn
Darren.Hess@mctx.org
miranda.hahs@mctx.org
rebecca.ansley@mctx.org
Patti.Werner@mctx.org
Joanne.Ducharme@mctx.org
autumn.haley@mctx.org

Dow, Wendy

Delivery

Delivered: 6/5/2017 12:56 PM
Delivered: 6/5/2017 12:56 PM
Delivered: 6/5/2017 12:56 PM
Delivered: 6/5/2017 12:56 PM
Delivered: 6/5/2017 12:56 PM
Delivered: 6/5/2017 12:56 PM

Read

Read: 6/5/2017 1.05 PM

Read: 6/5/2017 12:58 PM

Read: 6/5/2017 1.08 PM

Read: 6/5/2017 1.02 PM



All-

Attached you will find a draft copy of the MOD Summary Form for your review. This is different document than what
you received earlier and both should be included in your review. If you have any questions, please let us know.

Thank you-
Wendy
I
4 ) ‘
ro7e //wz////;/é
DEVELOPMEKRT ~ Wendy M. Dow
Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@mctx.org




Booking time in the LSCR studios - Thanks Page 1 of 1

poblic Nofi e
LONESTAR
=

Community Radio
irlonestar.com/Conroe’'s FM 1045 & 106.1

Booking time in the LSCR studios

Thanks PSA for upcoming $22m flood grant in Montgomery County/Conroe!

Our studio is located in Downtown Conroe Texas at

208 N, Main Street

Conroe, Tx 77301

If you have any questions, please email dick@irlonestar.com or call the station phone line at
936-647-3776

Your appointment is booked for Friday, June 2, 2017 12:00 PM.

Add to Google | Add to Office 365 | Download Calendar Invite

il you can book:me

The booking is brought to you by YouCanBook.me - try now for FREE

Powered for FREE by youcanbook.me

https:/irlonestar.youcanbook.me/service/jsps/thanks.jsp?b=2XSfkKShh3aJzHr9kdkVé&ecal... 5/31/2017



PSA

Montgomery County is expected to receive approximately $22
million in relief funds for low income residents who were
affected by the floods of April and May, 2016. The funds will be
shared with local cities based on a Method of Distribution. If
you are interested in hearing more about how the funds will be
distributed and what your local area plans to accomplish with
them, there will be a public hearing at the Lone Star Convention
Center at 5:30 p.m. on Monday, June 12™. County officials will
be on hand to discuss what kinds of projects are eligible and to
answer your questions and receive your input. The
proposed Method of Distribution may also be viewed on the
County website, and at libraries and community centers
throughout the County. Written comments may be sent in c¢/o
the Montgomery County Community Development office at

501 N. Thompson, Suite 200, in Conroe.



Dow, Wendx

From: Dow, Wendy

Sent: Tuesday, June 06, 2017 2:54 PM

To: Wendy Dow

Subject: Important Information regarding CDBG-DR Grant MOD

Importance: High

Tracking: Recipient Delivery Read
Wendy Dow Delivered: 6/6/2017 2:54 PM
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‘office@stagecoachtx.us'
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Hahs, Miranda
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Darren.Hess@mctx.org
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miranda.hahs@mctx.org
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Delivery

Delivered: 6/6/2017 2:54 PM
Delivered: 6/6/2017 2:54 PM
Delivered: 6/6/2017 2:54 PM
Delivered: 6/6/2017 2:54 PM
Delivered: 6/6/2017 2:54 PM
Delivered: 6/6/2017 2:54 PM

Read

Read: 6/6/2017 3:01 PM

Read: 6/6/2017 2:54 PM



Good afternoon everyone-

Thank you for your patience as we work through this allocations process. Already, having a comment period has paid
off! It has come to our attention that we calculated rank off FEMA data from only one of two storms.

We are in the process of recalculating allocations. The method used, and types of projects permitted will not change,
however inclusion of additional damage estimates WILL CHANGE THE AWARD FOR YOUR CITY, either up or down.
The revised MOD will be issued shortly-for further comment.

| apologize for this confusion.

Please send an email to joanne.ducharme@mctx.org if you have any questions.

Thank you,
Wendy Dow
&
(7 oy
G /“”””M;g ,
DEVELOPMEXNT  Wendy M. Dow
Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy Dow@metx.org
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Dow, Wendx

From:

Sent:

To:

Subject:
Attachments:

Importance:

Tracking:

Dow, Wendy

Wednesday, June 07, 2017 11.03 AM

Wendy Dow

Revised Information regarding CDBG-DR Grant MOD

2016 County MOD Summary Form Filled out DRAFT.pdf; Montgomery County Method
of Distribution DRAFT.pdf; Copy of Explanation of Changes.pdf
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Delivered: 6/7/2017 11:.04 AM
Delivered: 6/7/2017 11:04 AM
Delivered: 6/7/2017 11:04 AM
Delivered: 6/7/2017 11:04 AM
Delivered: 6/7/2017 11:04 AM
Delivered: 6/7/2017 11:04 AM

Read

Read: 6/7/2017 12:44 PM

Read: 6/7/2017 11:49 AM

Read: 6/7/2017 12:46 PM



Good Morning Everyone-

Attached you will find the revised and updated versions of the Montgomery County MOD Summary Form and the
Method of Distribution, both of which are still in DRAFT format. Also attached is a copy of the explanation of these
changes. Please replace these with the information that was sent to you earlier this week. Thank you for your
understanding, and again, please contact us if you have any questions.

Sincerely,

Wendy Dow

From: Dow, Wendy

Sent: Tuesday, June 06, 2017 2:54 PM

To: Wendy Dow

Subject: Important Information regarding CDBG-DR Grant MOD
Importance: High

Good afternoon everyone-

Thank you for your patience as we work through this allocations process. Already, having a comment period has paid
off! It has come to our attention that we calculated rank off FEMA data from only one of two storms.

We are in the process of recalculating allocations. The method used, and types of projects permitted will not change,
however inclusion of additional damage estimates WILL CHANGE THE AWARD FOR YOUR CITY, either up or down.
The revised MOD will be issued shortly-for further comment.

| apologize for this confusion.

Please send an email to joanne.ducharme@mctx.org if you have any questions.

Thank you,

Wendy Dow

Y
g %f?ﬁs‘;ﬁgfmﬁ "
DEVELOPMEQT ~ Wendy M. Dow

Administrative Manager

| Montgomety County
Community Development
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy Dow@mctx.org
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Dow, Wendz

From: Dow, Wendy

Sent: Wednesday, June 07, 2017 11:04 AM

To: Comunale, Michelle; Hines, Yvonne; Signorelli, Pamela; Moore, Marie

Subject: Revised Public Notice Posting Request - Community Centers

Attachments: 2016 County MOD Summary Form Filled out DRAFT.pdf; Montgomery County Method
of Distribution DRAFT.pdf; Copy of Explanation of Changes.pdf

Importance: High

Tracking: Recipient Delivery Read
Comunale, Michelle Delivered: 6/7/2017 11:06 AM
Hines, Yvonne Delivered: 6/7/2017 11:06 AM Read: 6/7/2017 3:03 PM
Signorelli, Pamela Delivered: 6/7/2017 11:06 AM
Moore, Marie Delivered: 6/7/2017 11:06 AM Read: 6/7/2017 2:34 PM

Good Morning Everyone-

Attached you will find the revised and updated versions of the Montgomery County MOD Summary Form and the
Method of Distribution, both of which are still in DRAFT format. Also attached is a copy of the explanation of these
changes. Please replace these with the information that was sent to you earlier this week and post where it can be
easily viewed by the public. Thank you for your understanding, and again, please contact us if you have any guestions.

Sincerely,

Wendy Dow

From: Dow, Wendy

Sent: Tuesday, June 06, 2017 4:16 PM

To: Comunale, Michelle; Hines, Yvonne; Signorelli, Pamela; Moore, Marie
Subject: UPDATE!! Public Notice Posting Request - Community Centers
Importance: High

Good afternoon everyone-

We have received additional information regarding the CDBG-DR Flood Grant and are in the process of recalculating
allocations. In light of that, we ask that you please remove the information sent to you yesterday and shred those
documents.

The revised MOD Public Notice will be issued shortly-for posting.

| apologize for this confusion.

Wendy Dow

From: Dow, Wendy
Sent: Monday, June 05, 2017 1:21 PM



=Tot_CdmunaiQ, Michelle; Hines, Yvonne; Signorelli, Pamela; Moore, Marie
Subject: Public Notice Posting Request - Community Centers
Importance: High

Dear Facility Coordinator:

Please find attached, 2 documents that are required to be posted at each of the 4 Community Development
Community Centers; (North MC Community Center, West Montgomery County Community Center, Lone Star
Community Center, and the East Montgomery County Community Center) beginning tomorrow, June 6,
2017. Please place these notices on the bulletin board where the public can easily read them. They must
remain posted until at least June 28, 2017.

As always, we appreciate your assistance.
Sincerely,

Wendy Dow
Administrative Manager

& y
| ;*?fg%mwfe,
| DEVELOPM T Wendy M. Dow
, Administralive Manager
Montgomery County
Community Development
- 501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@metx.org




Dow, Wendy
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From: Dow, Wendy
Sent: Monday, June 05, 2017 1:21 PM
To: Comunale, Michelle; Hines, Yvonne; Signorelli, Pamela; Moore, Marie
Subject: Public Notice Posting Request - Community Centers
Attachments: 2016 County MOD Summary Form Filled out DRAFT 6.5.17.pdf; Montgomery County

Method of Distribution DRAFT (2).pdf

Importance: High

Tracking: Recipient Delivery
Comunale, Michelle Delivered: 6/5/2017 1:22 PM
Hines, Yvonne Delivered: 6/5/2017 1:22 PM
Signorelli, Pamela Delivered: 6/5/2017 1:22 PM
Moore, Marie Delivered: 6/5/2017 1:22 PM

Dear Facility Coordinator:

Please find attached, 2 documents that are required to be posted at each of the 4 Community Development
Community Centers; (North MC Community Center, West Montgomery County Community Center, Lone Star
Community Center, and the East Montgomery County Community Center) beginning tomorrow, June 6,
2017. Please place these notices on the bulletin board where the public can easily read them. They must
remain posted until at least June 28, 2017.

As always, we appreciate your assistance.
Sincerely,

Wendy Dow
Administrative Manager

A
7 1
Tr9r? /’fi(//z’(;f%
DEVELOPMEXNT Wendy M. Dow
Administrative Manager

Montgomery County

Community Development

501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@metx.org
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From: Dow, Wendy

Sent: Wednesday, June 07, 2017 11:05 AM

To: Library Branch Managers

Subject: RE: Important Information about Public Notice Posting

Attachments: 2016 County MOD Summary Form Filled out DRAFT.PDF; Montgomery County Method

of Distribution DRAFT.PDF; Copy of Explanation of Changes.pdf
Importance: High

Tracking: Recipient Delivery Read

Library Branch Managers

Sarah.Booth@countylibrary.org Delivered: 6/7/2017 11:06 AM
Elaine.Taylor@countylibrary.org Delivered: 6/7/2017 11:06 AM
Laura.Brownell@countylibrary.org  Delivered: 6/7/2017 11:06 AM
jwilliams@countylibrary.org Delivered: 6/7/2017 11:06 AM
Jennifer.Wigle@countylibrary.org  Delivered: 6/7/2017 11:06 AM
Paul.Lothman@countylibrary.org  Delivered: 6/7/2017 11:06 AM
Catherine.Pells@countylibrary.org  Delivered: 6/7/2017 11:06 AM
Donna.Dzierlenga@countylibrary.or Delivered: 6/7/2017 11:06 AM
Lynn.Pratt@countylibrary.org Delivered: 6/7/2017 11:06 AM
Matthew.Wilson@countylibrary.org Delivered: 6/7/2017 11:06 AM
Amber.Fritschel@countylibrary.org Delivered: 6/7/2017 11:06 AM

Fritschel, Amber Read: 6/7/2017 11.07 AM
Dzierlenga, Donna Read: 6/7/2017 11:13 AM
Pratt, Lynn Read: 6/7/2017 11:27 AM
Taylor, Elaine Read: 6/7/2017 11:30 AM
Williams, Jeri Read: 6/7/2017 11:37 AM
Booth, Sarah Read: 6/7/2017 11:45 AM
Lothman, Paul Read: 6/7/2017 12:05 PM
Pells, Catherine Read: 6/7/2017 12:52 PM

Good Morning Everycne-

Attached you will find the revised and updated versions of the Montgomery County MOD Summary Form and the
Method of Distribution, both of which are still in DRAFT format. Also attached is a copy of the explanation of these
changes. Please replace these with the information that was sent to you earlier this week and post where it can be
easily viewed by the public. Thank you for your understanding, and again, please contact us if you have any guestions.

Sincerely,

Wendy Dow



From: Dow, Wendy

Sent: Tuesday, June 06, 2017 4:15 PM

To: Library Branch Managers

Subject: Important Information about Public Notice Posting
Importance: High

Good afternoon everyone-

We have received additional information regarding the CDBG-DR Flood Grant and are in the process of recalculating
allocations. In light of that, we ask that you please remove the information sent to you yesterday and shred those
documents. '

The revised MOD Public Notice will be issued shortly-for posting.

| apologize for this confusion.

Wendy Dow

Admrmsﬂ“aﬂve Manager
| Montgomery County
Community Development
501 N, Thompson, Suite 200 93&442 7753

| Conroe, TX 77501




Dow, Wendz

From: Dow, Wendy

Sent: Monday, June 05, 2017 1:12 PM

To: Library Branch Managers

Subject: Public Notice Posting Request

Attachments: 2016 County MOD Summary Form Filled out DRAFT 6.5.17.pdf; Montgomery County

Method of Distribution DRAFT (2).pdf

Importance: High

Tracking: Recipient Delivery Read

Library Branch Managers

Paul.Lothman@countylibrary.org  Delivered: 6/5/2017 1:13 PM
Matthew.Wilson@countylibrary.org Delivered: 6/5/2017 1:13 PM
Lynn.Pratt@countylibrary.org Delivered: 6/5/2017 1:13 PM
Laura.Brownell@countylibrary.org  Delivered: 6/5/2017 1:13 PM
Donna.Dzierlenga@countylibrary.or Delivered: 6/5/2017 1:13 PM
jwilliams@countylibrary.org Delivered: 6/5/2017 1:13 PM
Jennifer.Wigle@countylibrary.org  Delivered: 6/5/2017 1:13 PM
Amber.Fritschel@countylibrary.org Delivered: 6/5/2017 1:13 PM
Elaine.Taylor@countylibrary.org Delivered: 6/5/2017 1:13 PM
Catherine.Pells@countylibrary.org  Delivered: 6/5/2017 1:13 PM
Sarah.Booth@countylibrary.org Delivered: 6/5/2017 1:13 PM

Wilson, Matthew Read: 6/5/2017 1:15 PM
Dzierlenga, Donna Read: 6/5/2017 1:16 PM
Booth, Sarah Read: 6/5/2017 1:20 PM

Good Afternoon-

In an attempt to reach as many of our citizens as possible, please post the attached notices where the public
may easily view them in the County libraries beginning tomorrow June 6, 2017.

| will contact you again when these may be removed, however, they will be required to be posted at least until
June 28"

Thank you and please let me know if you have any questions-

Wendy
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Dow, Wendy

s SR R U S
From: Dow, Wendy
Sent: Wednesday, June 07, 2017 11:06 AM
To: Williams, Stacey
Subject: RE: Update on Website Posting
Attachments: 2016 County MOD Summary Form Filled out DRAFT.PDF; Montgomery County Method

of Distribution DRAFT.PDF; Copy of Explanation of Changes.pdf

Importance: High
Tracking: Recipient Delivery Read
Williams, Stacey Delivered: 6/7/2017 11:07 AM Read: 6/7/2017 11.21 AM

Good Morning Stacey-

Attached you will find the revised and updated versions of the Montgomery County MOD Summary Form and the
Method of Distribution, both of which are still in DRAFT format. Also attached is a copy of the explanation of these
changes. Please replace these with the information that was sent to you earlier this week and place on the main page of
the County website where you had earlier versions. Thank you for your understanding, and again, please contact us if
you have any questions.

Sincerely,

Wendy Dow

From: Dow, Wendy
Sent: Tuesday, June 06, 2017 4:16 PM
To: Williams, Stacey

Subject: Update on Website Posting
Importance: High

Hi Stacey-
Thank you for updating that so quickly, however...

We have received additional information regarding the CDBG-DR Flood Grant and are in the process of recalculating
allocations. In light of that, we ask that you please remove the information sent to you yesterday and shred those
documents.

The revised MOD Public Notice will be issued shortly-for posting.

| apologize for this confusion.

Wendy Dow

From: Dow, Wendy
Sent: Monday, June 05, 2017 1:00 PM
To: Williams, Stacey



Sub]ect Place on front page of County website
Importance: High

Hi Stacey-

Can you please post both of the attached documents on the very main page of the County website for public
view beginning tomorrow June 6, 2017 please? The section should be titled:

Montgomery County Method of Distribution for
2016 Floods CDBG-Disaster Recovery Allocation

| will be in contact when it can be removed. Thank you and please let me know if you have any questions-

Wendy

Acfm;ms?raﬁ ve Manager
Montgomery County
Community Development
501 N. Thompson, Sulte 200 836-442-7743
| Conroe, TX 77301 Wendy.Dow@metx.org




Dow, Wendy

From:

Sent:

To:

Subject:
Attachments:

Importance:

Hi Stacey-

Dow, Wendy

Monday, June 05, 2017 1:00 PM

Williams, Stacey

Place on front page of County website

2016 County MOD Summary Form Filled out DRAFT 6.5.17.pdf; Montgomery County
Method of Distribution DRAFT (2).pdf

High

Can you please post both of the attached documents on the very main page of the County website for public
view beginning tomorrow June 6, 2017 please? The section should be titled:

Montgomery County Method of Distribution for
2016 Floods CDBG-Disaster Recovery Allocation

| will be in contact when it can be removed. Thank you and please let me know if you have any questions-

Wendy

g%éﬁéﬁf& : ‘ .
DEVELOPMEKT  Wendy M. Dow |

Adminfstrative Manager
Montgomery County
Community Development
501 N, Thompson, Suife 200 936-442-7753

Conroe, TX 77301 Wendy.Dow@metx.org |




PUBLIC MEETING DATA
JUNE 12, 2017




ontgomery County

-
&V DEVELOPMEXT

CDBG/DR FLOOD PLANNING MEETING
Monday, June 12, 2017
5:30 P.M.

LONE STAR CONVENTION AND EXPO CENTER

L. OPEN PLANNING MEETING

Prayer

Pledge of Allegiance

Welcome — Dr. Joanne Ducharme
IL. SUMMARY OF CDBG/DR FLOOD GRANT
IIL. RECEIVE PUBLIC COMMENT

IV. ADJOURN



m% ontgomery County
& ¥ DEVELOPMEKT

PUBLIC HEARING

MONTGOMERY COUNTY COMMUNITY DEVELOPMENT
CDBG/DR FLOOD METHOD OF DISTRIBUTION PUBLIC MEETING

June 12, 2017

NAME ORGANIZATION EMAIL/PHONE

/7, / // (/ ,éc;u/ # SHISpaTY S8, C/;/ D= S o488 [ VN /a/.é@‘-*’é’} SG‘C/(’I‘; % 2/~ Spm MRS T™

f - L , =
// Vel L/ /;/g,,,/ e, ,r/d):q/»— / @’nf] @
/'/p . /- J /?’} 4 N =
[/ 77/ ey er L .
V/n/tz e /ﬂ%?/;f/ﬂ/; W) I .4’y %@ﬁr (T deE PNt ped - 1)
C"’}fﬁ*: Withes Pr"ﬂebl@cé,.w{”is.hqug,

”%\”T Q i L’\A_

"y ' Crﬁénougky@jwesmmwﬂ«
Chrs Roze sty City o Moty 2R(~362~ 1031

deovacciolh @ oc‘~\L,\/\"<',
\C v VN2 N CBC(YV\

=

" 2»2-3%1-334°

Dby Capaleton Q&\ & Oak @‘XX‘M"




NAME ORGANIZATION EMAIL/PHONE
e./ D
76 by Foosil % - 3900
Hendedk (et i -
B R Ly Srecqeron J | YBDSG-0324
I =

o

Robe ccor Ang Qj

)
coonemds (@
VAT

@&ﬂ/&(

Ce\neCa NS !%@ ﬂ\dj/(

43( -S22-3@ 50

Vassic Lol

K&/\ &'\(f’?k‘\( CQ\"‘{ O’% C‘:Qv/)(@.e Cf;?g;:f 3’22'” géjg—z’}
C(?WI;’ X /%O,M +/¢0,M y 6’4170/37( "}2’77

ol Vot

\

NJVANNE B\I AR //\/\ CED Qjé - \/\/8 -FAS
V\Ju\d«ﬁ Dow MCeD

Q36 442- 1753




Po<

NAME ORGANIZATION EMAIL/PHONE
bl Hidey | Mok Cuchy 0] Bz 7157
BALEN MNUSEE | SThe£ e | 28.227 S80Y
keah Tarrapt |Clity of faton Vitly, 49-697-951)
Tl PATL Ciit fmaz el | gf1-755-324(




Verbal Comments during Public Hearing - 6.12.17
Lone Star Convention Center

Attendees

Dr. Joanne Ducharme-Montgomery County
Rebecca Ansley-Montgomery County
Autumn Haley-Montgomery County
Wendy Dow-Montgomery County

Darren Hess-Montgomery County

Toby Powell- Conroe
Kassie Laughlin-Conroe
Ken Kreger-Conroe
Paul Verdagamo-Conroe

Brenda Rutt- Stagecoach
Terry Rutt-Stagecoach
Galen Mansee-Stagecoach

Jack Yates-Montgomery
Chris Roznousky-Montgomery

Leah Tarrant- Patton Village

Paul Mendes-Magnolia
Matthew Dantzer-Magnolia

Pay Riley-Willis
Deb Capaccioli-Oak Ridge North

Mildred Ashworth-Society of Samaritans
Harry Moynidan-Society of Samaritans
Faye Moynidan-Society of Samaritans

Meeting came to order at 5:30 pm with Prayer by Toby Powell- Mayor of City of Conroe and Pledge |
of Allegiance lead by Paul Mendes- City of Magnolia Administrator.

Welcome by Joanne Ducharme- Gave brief summary of grant and how she and Rebecca tried to
divide funding as equitably as possible. Stated individuals in communities, as much as possible, will
be taken care of by a housing program to be administered by the county so that this particular grant
funding will be used on Infrastructure projects. Focus group meetings have expressed that money
not be used exclusively for minorities. Montgomery County has taken $1.3 million for an
Infrastructure project in South County and $9 million for housing countywide.

MOD was based on 2 criteria; 1. highest amount of damage and 2. highest level of poverty. In the
case of a tie between eligible cities, the one with the highest poverty rate was prioritized.



Eight cities replied to numerous surveys, phone calls, emails and/or attended the planning meeting,
and all of those were funded. Those who did not respond in any way will not receive funding.

Joanne asked for general questions before Public Comment.

1. Out of 13 cities, only 8 responded- did the others not receive damage?
At least 2 cities stated FEMA covered their damage

2. Has State approved the 2nd allocation?
We have not submitted to the State yet

3. Does the County qualify under the same rules applied to cities?
Yes, the South County project falls under the same qualifying rules

PUBLIC COMMENT

City of Conroe- City Mayor read aloud letter they submitted to County Judge and County Community
Development office requesting recalculation of allocation of funding using a different MOD formula.
Conroe stated it has the largest amount of poverty due to having the largest population and
therefore their amount should be more. They asked that “per capita” be used instead of percentage.

City of Stagecoach- Asked if matching funds are required? Joanne answered that no matching funds
are required, and these funds can be used to match FEMA.

Stated they don’t understand the process and requested a timeline. Joanne answered with the
procedure process; the explained that essentially the state works directly with the city and will
have forms that are required. Regarding flood and drainage improvements, Stagecoach asked what
would be excluded from those projects. Joanne directed them to fellow cities that have been
through the process previously. Stagecoach stated that unlike larger cities, there are little to no
businesses and therefore no funding by tax revenue. Only house taxes are able to be used to handle
issues. Conroe has other revenue they can use but Stagecoach only has this.

City of Montgomery- Stated they are in agreement with the Method of Distribution. Stated they did
have the highest amount of damage and that their projects are not funded by FEMA.

City of Magnolia-Stated issues include; drainage, utility and infrastructure. Almost every city is in
the same boat. Small cities do not have population or revenues, etc to fund the damage repair. City
of Magnolia agreed with the Method of Distribution.

City of Oak Ridge North- Stated they agree with Magnolia- They also do not have tax revenue to
fund projects.

City of Patton Village-Thanked staff for their work. Agreed and reiterated what City of Magnolia
stated- Out of 1600 residents, 1000 fall under LMIL. They also do not have income like the bigger
cities and they appreciated that an outreach to smaller cities was conducted. They stated they were
offended by Conroe’s request based on being larger, because people in smaller cities have needs
too.

City of Willis- Attended meeting but had to be called out on an emergency and was unable to
participate verbally.

Joanne asked if anyone from the public would like to comment. No one commented.



Joanne stated the 2nd and final public hearing would be held on June 27th at the regularly
scheduled Commissioners Court meeting,.

Joanne stated that the final MOD was due to the State on june 30th.

Meeting adjourned at 6:15 pm



WRITTEN COMMENTS
DURING COMMENT PERIOD




Written Comments during CDBG-DR Comment Period

The City of Conroe called attention to the fact that data from only 1 storm had been used. This was
immediately corrected and a revised allocation schedule was released on June 7th. Also received
attached email and letter from the City of Conroe requesting a reassessment of how the funds were
distributed.

The City of Montgomery submitted FEMA data for April and May 2016 floods

The City of Stagecoach expressed concerns because they only had damage in one storm.

Mission Northeast, a nonprofit in East County, thanked us for our work.

The City of Woodloch sent additional survey data.

The City of Magnolia thanked the department for keeping them informed and submitted a letter to
Commissioners Court recommended that the MOD be applied according to MC Community

Development formulation.

The City of Patton Village thanked us for the allocation and sent in additional data.



Dow, Wendy

S PR
From: Ducharme, Joanne
Sent: Tuesday, June 06, 2017 8:29 AM
To: Haley, Autumn; Dow, Wendy; Ansley, Rebecca
Subject: Fw: Survey

This one is resolved, I believe. ©

From: Diane Lincoln <mayor@woodlochtx.org>
Sent: Monday, June 5, 2017 6:40:36 PM

To: Ducharme, Joanne

Subject: RE: Survey

I will definitely keep on top of this. To think Woodloch would have a fighting chance in getting
funds, is the miracle we need. Thank you and your staff for all your hard work. It’s a tough

job! Autumn’s a good person to have on your team, ['ve worked with her on our Food Pantry, don’t
let her go!

Diane L. Lincoln
Mayor
Town of Woodloch

From: Ducharme, Joanne [mailto:Joanne.Ducharme@mctx.org]

Sent: Monday, June 5, 2017 4:12 PM

To: mayor@woodlochtx.org

Cc: Ansley, Rebecca <rebecca.ansley@mctx.org>; Dow, Wendy <Wendy.Dow@mctx.org>
Subject: Survey

Hi, Diane,

Thanks for the survey info. I’'ve passed it on to Autumn because it looks like it has a lot of very valuable data on
individual households we will likely be helping.

Congratulations on how your city scored on the MOD! We tried our best to give the smallest cities a fighting chance at
meaningful funding. After all of this is finalized in early July, the GLO will get in contact with you regarding submitting a
formal application for the projects you want to spend your allocation on. If you haven’t heard from them by the end of
July you might want to contact Heather LaGrone at the GLO to find out what’s going on. After all this, it would be
horrible to miss a deadline.

Good luck!

Joanne Callahan Ducharme, Ph.D.

Director, Montgomery Co. Community Development
501 N. Thompson, Suite 200

Conroe, TX 77301

936-442-7752



Dow, Wendx

From: Pam Dickson <pdickson@missionne.org>

Sent: Tuesday, June 06, 2017 2:59 PM

To: Dow, Wendy

Subject: Re: Important Information regarding CDBG-DR Grant MOD

thanks for all the hard work and time you are putting into this, Wendy! Pam

Pamela Dickson, Director
Mission Northeast, Inc.
PO Box 1207

22098 Loop 494

New Caney, TX 77357
281-354-1200, ext 203

Pam Dickson Singletary

On Tue, Jun 6, 2017 at 2:53 PM, Dow, Wendy <Wendy.Dow@mctx.org> wrote:

Good afternoon everyone-

Thank you for your patience as we work through this allocations process. Already, having a comment period
has paid off! It has come to our attention that we calculated rank off FEMA data from only one of two storms.

We are in the process of recalculating allocations. The method used, and types of projects permitted will not
change, however inclusion of additional damage estimates WILL, CHANGE THE AWARD FOR YOUR CITY,
either up or down.

The revised MOD will be issued shortly-for further comment.
I apologize for this confusion.

Please send an email to joanne.ducharme@mctx.org if you have any questions.

Thank you,

Wendy Dow



Dow, Wendy

From: Matthew Dantzer <madcitycouncil@gmail.com>
Sent: Tuesday, June 06, 2017 3:29 PM

To: Dow, Wendy

Subject: Re: Additional Information for CDBG-DR Grant Review
Wendy,

Thank you for keeping us informed.

See ya Monday,

Doc

On Mon, Jun 5, 2017 at 11:51 AM, Dow, Wendy <Wendy.Dow(@mctx.org> wrote:

All-

Attached you will find a draft copy of the MOD Summary Form for your review. This is different document
than what you received earlier and both should be included in your review. If you have any questions, please
let us know.

Thank you-

Wendy

DF\%{,}E");II‘/’C{%IGT Wendy M. Dow

Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Suite 200 036-442-7753

Conroe, TX 77301 Wendy.Dow@mctx.org




Dow, Wendy
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From: Brenda Rutt <office@stagecoachtx.us>
Sent: Tuesday, June 06, 2017 6:33 PM
To: Dow, Wendy; Ducharme, Joanne
Subject: RE: Important Information regarding CDBG-DR Grant MOD

Wendy,

The City of Stagecoach did not receive a lot of assistance from FEMA compared to the other cities. We submitted four
projects totaling $198,052.96. We only submitted damage for FEMA DR 4272, we did not have any substantial damage
from the April storms — mainly just trees down. Most of the projects that we would like to do did not qualify for FEMA
assistance, such as repairs to our dam and drainage issues.

Please let me know if you need any additional information.

Brenda Rutt

City Secretary

City of Stagecoach
16930 Boot Hill Rd.
Stagecoach, TX 77355
(281) 259-0224

(281) 259-4963 (FAX)
office@stagecoachtx.us

Please note that any correspondence, such as e-mail or letters, sent to City staff or City officials may become a public record and made
available for Public/media review.

Confidentiality Notice: This email message, including any attachments, contains or may contain confidential information intended only

for the addressee. If you are not an intended recipient of this message, be advised that any reading, dissemination, forwarding, printing,

copying or other use of this message or its attachments is strictly prohibited. If you have received this message in error, please notify

the sender immediately by reply message and delete this email message and any attachments from your system.

Public Officials: In order to avoid violating the Texas Open Meetings Act, please do not use “Reply to All”
to respond to this email.

From: Dow, Wendy [mailto:Wendy.Dow@mctx.org]

Sent: Tuesday, June 6, 2017 2:54 PM

To: Dow, Wendy <Wendy.Dow@mctx.org>

Subject: Important Information regarding CDBG-DR Grant MOD
Importance: High

Good afternoon everyone-

Thank you for your patience as we work through this allocations process. Already, having a comment period has paid
off! It has come to our attention that we calculated rank off FEMA data from only one of two storms.

We are in the process of recalculating allocations. The method used, and types of projects permitted will not change,
however inclusion of additional damage estimates WILL CHANGE THE AWARD FOR YOUR CITY, either up or down.
The revised MOD will be issued shortly-for further comment.

| apologize for this confusion.

Please send an email to joanne.ducharme@mctx.org if you have any questions.




Thank you,

Wendy Dow

%’7 f\‘ /
DEVAORAECT  Wendy M. Dow

Administrative Manager
Montgomery County
Community Development
501 N. Thompson, Suite 200 936-442-7753
Conroe, TX 77301 Wendy.Dow@mctx.org




_IZgw, Wendy

FEETS KT ERET R e
From: Paul Mendes <pmendes@cityofmagnolia.com>
Sent: Wednesday, June 07, 2017 9:14 AM
To: Dow, Wendy
Subject: RE: Important Information regarding CDBG-DR Grant MOD

Ok thanks

Paul Mendes

City Administrator

18111 Buddy Riley Blvd.

Magnolia, TX 77354

(281)356-2266 | Fax: (281)259-7811
www.cityofmagnolia.com

ATTENTION PUBLIC OFFICIALS!
A “Reply to All” of this e-mail could lead to violations of the
Open Meetings Act. Please reply only to the sender

*Please note: Any correspondence, such as e-mail or letters
sent to City staff or City officials may become a public record
and may be made available for public/media review

From: Dow, Wendy [mailto:Wendy.Dow@mctx.org]

Sent: Tuesday, June 06, 2017 2:54 PM

To: Dow, Wendy

Subject: Important Information regarding CDBG-DR Grant MOD
Importance: High

Good afternoon everyone-

Thank you for your patience as we work through this allocations process. Already, having a comment period has paid
off! It has come to our attention that we calculated rank off FEMA data from only one of two storms.

We are in the process of recalculating allocations. The method used, and types of projects permitted will not change,
however inclusion of additional damage estimates WILL CHANGE THE AWARD FOR YOUR CITY, either up or down.
The revised MOD will be issued shortly-for further comment.

I apologize for this confusion.

Please send an email to joanne.ducharme@mctx.org if you have any questions.

Thank you,

Wendy Dow



Dow, Wencl

SRS S R R G R G L B o T e o S o WP O el
From: Ducharme, Joanne
Sent: Wednesday, June 07, 2017 11:05 AM
To: Dow, Wendy; Ansley, Rebecca
Cc: Haley, Autumn
Subject: RE: FEMA damages, payments to Montgomery.
Follow Up Flag: Follow up
Flag Status: Flagged

Hi, Jack,

You should be well pleased with the revised allocation schedule once we caught our error and corrected the damage
amounts across BOTH storms. Montgomery’s proposed allocation is $2,280,000 — the highest allocation in the
county. After the MOD process is approved by the State, you will work directly with the GLO to contract for the funds,
within the restrictions the county placed on projects. Again, this grant is to directly benefit low/mod income persons.

Best Wishes on getting your projects completed,

Joanne Callahan Ducharme, Ph.D.

Director, Montgomery Co. Community Development
501 N. Thompson, Suite 200

Conroe, TX 77301

936-442-7752

From: Dow, Wendy

Sent: Wednesday, June 07, 2017 10:50 AM

To: Ducharme, Joanne; Ansley, Rebecca

Cc: Haley, Autumn

Subject: FW: FEMA damages, payments to Montgomery.

From: Yates, Jack [mailto:jyates@ci.montgomery.tx.us]
Sent: Wednesday, June 07, 2017 10:30 AM

To: Dow, Wendy

Subject: FEMA damages, payments to Montgomery.

Wendy, for your information the amount collected and expected from FEMA for April and May 2016 floods for the City
of Montgomery is:



Flagship ( Received)- May Flood $ 87,087.30

Bridge (Expect to Receive) — May Flood $1,393,000 (Estimated)

Plez Morgan Resu.rfacing (Expect to Receive) - May Flood S 167,000 (75% of total estimated
cost of $223,000)

Debris Cleanup (Received) - April Flood S 6,171.71

Emergency protective measures -personnel-- May Flood S 3,262.73

Emergency protective measures -- barricades -- May Flood S 2,785.88

Baja Street flooding -- May Flood S 24,436.00

Total $ 1,683,743.62 (To be updated)



Office of the Mayor

oF CONROE

Est. 1904

June 8, 2017
Dear Montgomery County Commissioner’s Court:

It has come to my attention that the City of Conroe is estimated to receive $1,630,000.
from the Montgomery County Draft Method of Distribution for the 2016 Floods CDBG-
Disaster Recovery Allocation. The City of Conroe greatly appreciates this opportunity
and the awarded funds from the CDBG Grant. However, I respectfully ask that you re-
consider the method in which these funds were distributed per city and respectfully
request the proposed recalculated funds of $8,339,365.65 be considered for the City of
Conroe, as reflected on the attached calculations. The attached document explains our
area of concern in how these funds were distributed unfairly, based on population size
and low to moderate income size families in the City of Conroe.

It is my understanding that the City of Conroe Emergency Management office submitted
cost estimates of $9,555,000.00 for future projects that are the result of damage, or
failures during the 2016 flood event.

The City of Conroe has been named the #1 fastest growing City in the Nation and we
continue to strive to keep our citizens safe.

The City of Conroe request a reassessment of how these funds were distributed and ask
that you recalculate the allocations to account for population size and poverty per
person in each affected city.

esPectfully,O
1 ‘

Toby Po
Mayor

CC: Montgomery County Judge Doyal

TP/st

300 W, Davis | PO Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www, CltyofConroc.org



Montgomery County Draft Method of Distribution CDBG-DR
April/May 2016 Flood Disasters - City of Conroe Response

After careful review of the Montgomery County Draft Method of Distribution for the April/May 2016 Flood
Disasters CDBG-DR funds, the City of Conroe would like to express its disagreement with the Method of
Distribution. The City of Conroe would like to dispute this method based on two reasons: 1) the method

completely ignores the factor of size of population, and 2) the scoring method does not accurately reflect large
disparities in the factors used.

Although Montgomery County attempted to equitably distribute the funds across cities with a large disparity in
population and need by leaving population out of the formula to determine the amount each city would receive,
population is a large factor that cannot be ignored. The State has emphasized that the funds are to be used in
ways that they benefit low to moderate income (LMI) areas, in fact stating that a minimum of 70% of the funds
must directly benefit these areas. Additionally, it was stated that projects must be located in a census-
designated LMI neighborhood or at least 51% of the beneficiaries of the project must be LMI individuals. One
way to estimate how many LMI individuals a city has is to look at their percentage of poverty. This alone,
however, does not give an accurate reflection of how many LMI individuals live in that city. To determine
approximately how many persons in poverty live in the city, one must look at the percentage of poverty AND
the city’s population. Using the approximate population of persons in poverty, the total population of the cities
and the amount of funds to be allocated to each city, the total funds per capita and the total funds per person in
poverty that may be able to benefit from the projects can be determined.

Table 1:
Approx.
Amount of Total Pop. of Total per
Public Percentage | Amount Total per | Persons Person in
Entity Assistance of Poverty | Designated | Pop. capita |in Poverty | Poverty
Montgomery | $1,466,861.85 27.8% $2,280,000 922 | $2,472.89 256.32 $8,895.27
sﬁgzg $110,796.71 | 32.9% | $1,920,000 | 1,893 | $1,014.26|  622.80 | $3,082.87
Magnolia $438,078.59 21.6% $1,800,000 | 1,985 | $906.80 428.76 $4,198.15
Conroe $1,139,196.54 19.3% $1,680,000 | 82,286 $20.42 | 15,881.20 $105.79
Stagecoach $198,052.89 3.2% $1,440,000 803 | $2,388.06 19.30 | $74,626.87
Willis $64,374.32 16.8% $1,320,000 | 6,370 | $207,22| 1,070.16 $1,233.46
Oak Ridge $35,385.14 3.2% $840,000 | 3,167 | $265.24 101.34 $8,288.60
Woodloch $47,382.00 2.3% $720,000 215 | $3,348.84 4.95 | $145,601.62

“Note: All population information was taken from Census.Gov, based on the 2016 population estimates.

As seen in the table above, the City of Woodloch would receive $3,348.84 per person that lives in the city,
while the City of Conroe would receive $20.42 per person. From the view point of persons in poverty, the City
of Woodloch would receive a $145,601.62 per person in poverty, while the City of Conroe would only receive
$105.79. This is a huge difference that unfairly benefits LMI individuals who live in small cities. As these funds
are disaster related it is also helpful to look at the Amount of Public Assistance, as it is a good reflection of the
overall infrastructural damage in each city. The City of Oak Ridge’s Amount of Public Assistance is $35,385.14,
more than 32 times less than what the City of Conroe has. From these numbers, it is safe to assume that the
City of Oak Ridge suffered considerably less infrastructural damage than the City of Conroe, yet they would
receive $8,182.81 more funding per person in poverty than the City of Conroe, more than 78 times as much.
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These numbers are also significant as much of the infrastructural damage within the City of Conroe was in
areas where a minimum of 51% of the individuals are LMI.

It is also helpful to see what percentage of Montgomery County’s population of persons in poverty and total
population would be benefiting from the city they reside in receiving the funds allotted. According to
Census.Gov, the 2016 population estimate for Montgomery County is 556,203, and the percent of poverty
estimate for the County is 10.1%. This means approximately 56,176.5 persons in the County live in poverty.
From those numbers, the percentage of the County's population that live in each city and the percentage of the
County’s persons in poverty that live in each city can be calculated, as shown below.

Table 2:
Approx. | % of County Approx. % of
Total Population | Pop. that County Pop. of

Amount | Percentage of Persons Lives in Persons in Poverty

Entity Designated | of Poverty | Population | in Poverty Entity that Lives in Entity
Montgomery $2,280,000 27.8% 922 256.32 0.17% 0.46%
Patton Village | $1,920,000 32.9% 1,893 622.80 0.34% 1.11%
Magnolia $1,800,000 21.6% 1,985 428.76 0.36% 0.76%
Conroe $1,680,000 19.3% 82,286 | 15,881.20 14.79% 28.27%
Stagecoach $1,440,000 3.2% 603 19.30 0.11% 0.03%
Willis $1,320,000 16.8% 6,370 1,070.16 1.15% 1.90%
Oak Ridge $840,000 3.2% 3,167 101.34 0.57% 0.18%
Woodloch $720,000 2.3% 215 495 0.04% 0.01%

*Note: All population information was taken from Census.Gov, based on the 2016 population estimates.

The City of Conroe would be receiving $1,680,000 to benefit 14.79% of Montgomery County’s total population
or 28.27% for the County's population of persons in poverty. Meanwhile, the remaining $10,320,000 would only
benefit 2.72% of the County's total population or 4.46% of the County's population of persons in poverty.

Next, the formula used for calculating the dollar amount to be allotted to each city over simplifies the
sometimes large differences in the factors used. As shown in Table 1, the City of Montgomery had a
$1.466,861.85 Amount of Public Assistance, giving them a score of 10 as this number was the highest. The
City of Conroe had a score of 9 with $1,139,196.54. The one point difference between these two scores had a
dollar amount difference of $327,665. The city given the score of 7, Stagecoach, had an Amount of Public
Assistance of $198,052.89. The two point difference between the City of Stagecoach and the City of Conroe
had a dollar amount difference of $941,140.65. For the scoring on Percentage of Poverty, the City of Patton
Village received a score of 10 for the highest percent, at 32.9%. The second highest percent, the City of
Montgomery with 27.8%, received a score of 9, a one point difference for a 5.1% difference in poverty rate.
The City of Willis received a score of 6 for their 16.8% of Poverty, while the next lowest percentage, 3.2% for
the Cities of Oak Ridge and Stagecoach, received scores of 4 and 5, respectively. This created a one point
difference for a zero percent difference between the City of Oak Ridge and the City of Stagecoach, as well as a
one point difference for a 13.6% difference in poverty rate. By looking at these numbers, it can be determined
that the scoring process did not accurately reflect the factors used to determine the amount to be allocated.

As the scoring system used lacked a factor for population and did not accurately reflect the factors used, a new
formula for determining the allocations fairly must be used. By keeping the Amount of Public Assistance

Page 2 of 4

Montgomery County Draft Method of Distribution CDBG-DR April/May 2016 Flood Disasters - City of Conroe Response




received from FEMA to reflect infrastructural damage done to the cities during the 2016 floods and the
Percentage of Poverty to reflect an estimate of LMI individuals in each city, a third factor representing
population should be used to determine an appropriate share of the funds. To provide a scoring system that
accurately reflects the difference in each of the factors, using the lowest number for each factor as a base
score of 1, the remaining scores can be determined by dividing the number for each city by the lowest number
for each factor. The scores were then added together, and a percentage was determined using the sum of all
the scores. That percentage reflects what part of the $12,000,000 each city would receive.

Table 3.1:
Amount of Rank Rank on
Public on Percentage | Percentage Rank on
Entity Assistance PA of Poverty | of Poverty | Population | Population
Conroe $1,139,196.54 | 32.19 19.3 8.39 82,286 382.72
Montgomery | $1,466,861.85 | 41.45 27.8 12.09 922 4.29
Willis $64,374.32 | 1.819 16.8 7.30 6,370 29.63
Magnolia $438,078.59 | 12.38 21.6 9.39 1,985 9.23
Patton Village $110,796.71 | 3.13 32.9 14.30 1,893 8.80
Oak Ridge $35,385.14 | 1 3.2 1.39 3,167 14.73
Stagecoach $198,052.89 | 5.60 3.2 1.39 603 2,80
Woodloch $47,382.00 | 1.34 2.3 1.00 215 1
Table 3.2:
Total
Final | Final Score| Amount

Entity Scores | Percentage | Designated

Conroe 423.31 69.69% | $8,363,215

Montgomery 57.83 9.52% | $1,142,518

Willis 38.75 6.38% $765,600

Magnolia 31.00 5.10% $612,539

Patton Village 26.24 4.32% $518,418

Oak Ridge 17.12 2.82% $338,264

Stagecoach 9.79 1.61% $193,477

Woodloch 3.34 0.55% $65,968
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This creates a more equitable distribution of the funds based on amount of damage to infrastructure; however
the grant from the State explains that no contract can be less than $100,000. Therefore, an adjustment to
ensure that any city with total percentages less than 0.83% (which is $100,000 of $12,000,000) receive a
minimum of $100,000 must be made. To do this, the City of Woodloch was given a final percentage score of
0.83%, and the remaining cities were given their percentages from that, resulting in the following:

Table 4:
Final Score FINAL
% Adjusted TOTAL
Final Final Score Total for Min $100k AMOUNT
Entity Scores | Percentage | Amount

Conroe 423.31 69.69% | $8,363,215 69.49% | $8,339,365.65
Montgomery 57.83 9.52% | $1,142,518 9.49% | $1,139,259.99
Willis 38.75 6.38% | $765,600 6.36% $763,417.14
Magnolia 31.00 510% | $612,539 5.09% | $610,792.01
Patton
Village 26.24 432% | $518,418 4.31% $516,939.73
Oak Ridge 17.12 2.82% | $338,264 2.81% | $337,299.82
Stagecoach 9.79 1.61% | $193,477 1.61% $192,925.65
Woodioch 3.34 0.55% $65,968 0.83% $100,000.00

These numbers meet the guidelines of the grant while appropriately reflecting the amount of infrastructural
damage each city received, the amount of poverty each city has, and the population of each city.

To use the originally proposed method of distribution imposes an injustice on LMI and non-LMI individuals alike
solely based on the fact that they live in the City of Conroe. It provides $10,320,000 worth of disaster-related
infrastructural projects to areas that serve 15,155 people, including approximately 2,500 individuals who live in
poverty, while only providing $1,680,000 for such projects for 82,286, including approximately 15,880
individuals who live in poverty. All citizens of Montgomery County are equally important and shouid not be
discriminated against based on what city they reside in.
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Dow, Wendx

Subject: FW: CDBG DR 2016 Floods Method of Distribution - City of Conroe
Attachments: CDBG DR 2016 Floods Method of Distribution- City of Conroe Response.pdf

From: Ducharme, Joanne

Sent: Monday, June 12, 2017 9:46 AM

To: Ansley, Rebecca; Dow, Wendy

Subject: Fw: CDBG DR 2016 Floods Method of Distribution - City of Conroe

Wendy, please enter the email and the attached letter into the record of comments for the MOD.

From: Laughlin, Kassaundra <KLaughlin@cityofconroe.org>

Sent: Monday, June 12, 2017 7:46:49 AM

To: Ducharme, Joanne

Cc: Kreger, Ken

Subject: CDBG DR 2016 Floods Method of Distribution - City of Conroe

Dr. Joanne Ducharme,

Please see the attached letter and document from Mayor Toby Powell concerning the Montgomery County Method of
Distribution for the CDBG-DR 2016 Floods Grant.

Thank you,

Kassie Laughlin

City of Conroe Fire Department and Emergency Management
300 West Davis, Conroe, TX 77301

Tel: 936-522-3081

Fax: 936-522-3079
klaughlin@cityofconroe.org<mailto:klaughlin@cityofconroe.org>




Office of the Mayor

ECity oF CONROE

Est. 1904
June 12, 2017
Dear Montgomery County Commissioner’s Court:

[ would like to expand on my previous letter regarding the Montgomery County Draft Method of
Distribution for the 2016 Floods CDBG- Disaster Recovery Allocation. While the City of Conroe
appreciates the current allocation of $1,680,000, the funds are unfairly distributed between the
eight cities by ignoring population size. Montgomery County CBDG has stated they want the
funds to be distributed in a way that benefits the most people. The current draft does not do this.
If this method is kept, the City of Conroe will only receive $105.79 per individual in poverty,
compared to the City of Woodloch, who will receive $145,601.62 per individual in poverty. This
is a considerable difference; especially considering the City of Conroe suffered $1,139,196.54 of
public infrastructure damage while the City of Woodloch suffered $47,382 of public
infrastructure damage. The City of Conroe is home to nearly 16,000 people who live in poverty,
which is 28% of the County’s population in poverty. Additionally, approximately 40% of the City
of Conroe’s homes are considered low-to-moderate income homes, which consist of nearly
30,000 citizens.

Attached is a document which was submitted to Montgomery County CDBG explaining the
estimated $9,555,000 of life saving and damage reducing projects that are a result of damages
incurred or failures of current systems during the 2016 flood events. These projects all directly
benefit our low-to-moderate income areas, and will reduce risk to life and property of our citizens
and our first responders.

Also attached is a document that explains a recalculation of the allocations that accounts for
population size, infrastructure need, and poverty rates while putting a maximum cap on the
amount of money the City of Conroe could receive as $6,000,000.

The City of Conroe again humbly requests a reassessment of the Method of Distribution of these
funds. If you have any questions or comments, please do not hesitate to call <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>